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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this translation. 

1. This document has been translat d by comput r.So the translation may not reflect the original pr cisely, 

2. **** shows the word which can not be translated. 
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CLAIMS 



[Claim(s)] 

[Claim 1] The improvement support system in operating productivity for managing the progress, while drawing up the 
operating-activities plan for various customers characterized by providing the following. A planned [ to draw up the 
operating-activities plan for the above-mentioned various customers ] creation means. An actual result registration 
means to register the actual activity result based on the operating-activities plan drawn up by the above-mentioned 
planned creation means. A status-control means divide and manage to three kinds of the business talk processes 
which put in order the operating basic action of repeating and carrying out progress of operating activities in a 
predetermined cycle based on each data of the activity result registered by the operating-activities plan and th 
above-mentioned actual result registration means created by the above-mentioned planned creation means, the 
operating effective action which carry out as the schedule set up beforehand, and a series of doing business in a 
business talk. 

[Claim 2] While the above-mentioned planned creation means creates the operation plan of the above-mentioned 
operating basic action, the above-mentioned operating effective action, and the above-mentioned business talk 
process Do to draw up the above-mentioned operating-activities plan by registering each doing business performed 
according to a day based on the above-mentioned operation plan. The improvement support system in operating 
productivity according to claim 1 characterized by having a display-control means to control to divide and display 
the operation plan of the above-mentioned operating basic action, the above-mentioned operating effective action, 
and the above-mentioned business talk process on the screen for registering each doing business performed 
according to the above-mentioned day. 

[Claim 3] The above-mentioned status-control means is based on each data of the activity result registered by the 
operation plan of various operating basic actions and the above-mentioned actual result registration means which 
were created by the above-mentioned planned creation means. It manages whether when having registered each 
doing business performed according to the above-mentioned day, the above-mentioned various operating basic 
actions occur within the operation period based on the above-mentioned predetermined cycle, the above-mentioned 
display-control means The improvement support system in operating productivity according to claim 2 characterized 
by controlling to display on the screen for registering each doing business which performs only the operating basic 
action done to it being within the operation period based on the above-mentioned predetermined cycle by the 
above-mentioned status-control means according to the above-mentioned day. 

[Claim 4] The above-mentioned status-control means is based on each data of the activity result registered by the 
operation plan of various operating effective actions and the above-mentioned actual result registration means 
which were created by the above-mentioned planned creation means. It manages whether it is within the operation 
period based on the schedule in which the above-mentioned various operating effective actions carried out [ above- 
mentioned ] a setup when having registered each doing business performed according to the above-mentioned day. 
the above-mentioned display-control means The improvement support system in operating productivity according to 
claim 2 characterized by controlling to display on the screen for registering each doing business which performs only 
the operating effective action done to it being within the operation period based on the schedule which carried out 
[ above-mentioned ] a setup by the above-mentioned status-control means according to the above-mentioned day. 

[Claim 5] The operation plan of the various operating basic actions that the above-mentioned status-control means 
was created by the above-mentioned planned creation means, and various operating effective actions, It is based n 
each data with the activity result registered by the above-mentioned actual result registration means. [ whether 
when having registered each doing business performed according to the above-mentioned day, the above-mentioned 
various operating basic actions occur within the operation period based on the above-mentioned predetermined 
cycle, and ] It manages whether it is within the operation period based on the schedule in which the above- 
mentioned various operating effective actions carried out [ above-mentioned ] a setup when having registered each 
doing business performed according to the above-mentioned day. and the above-mentioned display-control means 
By the above-mentioned status-control means S that it may display on the scr en for registering ach doing 
business which performs only the operating effective action done to it being within the op ration period based on 
the operating basic action done to it being within the operation period based on the above-m ntioned predetermined 
cycle, and the schedule which carried out [ above-mentioned ] a setup according to the abov -mentioned day The 
improvement support system in operating pr ductivity according to claim 2 characterized by controlling. 
[Claim 6] The improvement support system in perating productivity for managing the progress, while drawing up th 
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operating-activiti s plan for various custom rs characteriz d by providing the following. A planned [ to creat by 
r gistering each doing business perform d according to a day based n the p ration plan while creating the 
operation plan of the business which includes th operating-activities plan f r the ab ve-mentioned various 
customers for various doing business ] creation means. A display-control means to control to display on the screen 
for r gistering each doing business which performs only the action which became the timing which should be carri d 
out based on the above-mentioned operation plan among various doing business contained in th operation plan of 
the business cr ated by the above-mentioned planned cr ation means according to the above-mentioned day. 



[Translation done.] 



http://wvm4jpdljpo.gojp/cgi-bin/tran_web_cgLejje?u=http%3A%2F%2F 2003/01/10 



1/8 s<— v 
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DETAILED DESCRIPTION 



[Detailed Description of the Invention] 
[0001] 

[The technical field to which invention belongs] Especially this invention uses performing efficiently the operating 
activities which a business manager performs about the improvement support system in operating productivity for 
the system for supporting, and is suitable. 
[0002] 

[Description of the Prior Art] Generally, since operating activities were that human being carries out to human 
being, the standardization or systematization was conventionally difficult. For this reason, while computerization 
progressed in fields, such as sales management, and manufacture management or organization management, many 
business managers were performing operating activities, depending on experience and intuition. 
[0003] While a commercial scene goes into a low-growth time and competition intensifies increasingly on the other 
hand, corporate management is improved and enabling it to raise many profits for management property, such as the 
fewest possible time, a man, and a facility, is noted increasingly. Thus, in order to raise the productivity of business, 
it is necessary to perform operating activities by the suitable method. 
[0004] 

[Problem(s) to be Solved by the Invention] However, since the method of operating activities had become 
dependent on the business manager in almost all companies, a business managers belief, a result, etc. had produc d 
un venness and futility in operating activities. As for the business manager who improved the actual result and has 
been said to be excellent in it, it was actual to have devised personally and to have found out the optimal operating 
method by one's force. 

[0005] However, as for a business manager excellent in a company, only a mere handful exists. Therefore, in order 
to essentially raise operating productivity innovatively as a company, it is necessary to improve the so-called 
contents of activity of standard business managers other than an excellent business manager. 
[0006] Moreover, a business manager's effort came to be somewhat mitigated with the spread of the personal 
computers in recent years by using a personal computer for having done the work of having entered an activity plan 
in the week activity plan document drawn up with the word processor etc. in handwriting conventionally, having 
totaled the result, and harnessing in a degree. 

[0007] However, the application software of the personal computer which the business manager is using is word- 
processing software, a spreadsheet or a database, etc. at most, and, moreover, the usage is left to each one of 
discretion. Now, the personal computer was only used as a tool of mere paperwork, and moreover, since many 
efforts were required in order to use the multi-functionalized application software, complicated and supporting 
improvement in operating productivity were not completed at all. 

[0008] this invention is accomplished in view of such the actual condition, attains the optimal standardization of 

operating activities, and aims at enabling it to raise operating productivity innovatively. 

[0009] 

[Means for Solving the Problem] While the improvement support system in operating productivity of this invention 
draws up the operating-activities plan for various customers A planned [ to be an improvement support system in 
operating productivity for managing the progress, and draw up the operating-activities plan for the above-menti ned 
various customers ] creation means. An actual result registration means to register the actual activity result based 
on the operating-activities plan drawn up by the above-mentioned planned creation means, It is based on each data 
of the activity result registered by the operating-activities plan and the above-mentioned actual result registrati n 
means which were created by the above-mentioned planned creation means. The operating basic act of repeating 
and carrying out progress of operating activities in a predetermined cycle, It is characterized by having a status- 
control means to divide into three kinds of business talk processes which put in order the operating effective act 
carried out as the schedule set up beforehand, and a series of doing business in a business talk, and to manage. 
[0010] The place by which it is characterized [ of this invention / other ] the above-mentioned planned cr ati n 
means While creating the operation plan of the above-mentioned operating basic action, the above-m ntioned 
operating effective action, and the above-mentioned busin ss talk process Do to draw up the above-m ntioned 
operating-activities plan by registering each doing business performed according to a day based on the abov - 
mentioned operation plan. It is characterized by having a display-control m ans to c ntrol to divide and display the 
operation plan of the above-menti ned operating basic action, the above-mentioned operating ff ctive action, and 
the above-mentioned business talk proc ss on th screen for r gistering each d ing business performed according 
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to the above-mentioned day. 

[001 1] The place by which it is characterized [ of thers of this invention ] th abov -m ntion d status -control 
means It is based on ach data of the activity result registered by the operation plan f various operating basic 
actions and the abov -mentioned actual result registration m ans which wer created by the above-mentioned 
planned creation m ans. It manages whether wh n having registered each doing busin ss perf rmed according to 
the above-mentioned day, the above-mentioned various operating basic actions occur within the operation period 
based on the above-mentioned pr determin d cycle, the above-mention d display-control m ans It is charact riz d 
by controlling to display on the screen for registering each doing business which performs only the operating basic 
action done to it being within the operation period based on the above-mentioned predetermined cycle by the 
ab ve-mentioned status-control means according to the above-mentioned day. 

[0012] The place by which it is characterized [ of others of this invention ] the above-mentioned status-control 
means It is based on each data of the activity result registered by the operation plan of various operating effective 
acts and the above-mentioned actual result registration means which were created by the above-mentioned 
planned creation means. It manages whether it is within the operation period based on the schedule in which the 
above-mentioned various operating effective acts carried put [ above-mentioned ] a setup when having registered 

ach doing business performed according to the above-mentioned day. the above-mentioned display-control means 
It is characterized by controlling to display on the screen for registering each doing business which performs only 
the operating effective act done to it being within the operation period based on the schedule which carried out 
[ above-mentioned ] a setup by the above-mentioned status -control means according to the above-mentioned day. 

[0013] The place by which it is characterized [ of others of this invention ] the above-mentioned status-control 
means The operation plan of the various operating basic acts created by the above-mentioned planned creation 
means and various operating effective acts, It is based on each data with the activity result registered by the 
above-mentioned actual result registration means. [ whether when having registered each doing business performed 
according to the above-mentioned day, the above-mentioned various operating basic acts occur within the 
op ration period based on the above-mentioned predetermined cycle and ] It manages whether it is within the 
operation period based on the schedule in which the above-mentioned various operating effective acts carried out 
[ above-mentioned ] a setup when having registered each doing business performed according to the above- 
m ntioned day. and the above-mentioned display-control means By the above-mentioned status-control means It is 
characterized by controlling to display on the screen for registering each doing business which performs only the 

perating effective act done to it being within the operation period based on the operating basic act done to it b ing 
within the operation period based on the above-mentioned predetermined cycle, and the schedule which carried out 
[ above-mentioned ] a setup according to the above-mentioned day. 

[0014] While drawing up the operating-activities plan for various customers, the place by which it is characterized 
[ of others of this invention ] Are an improvement support system in operating productivity for managing the 
progress, and the operating-activities plan for the above-mentioned various customers A planned [ to create by 
registering each doing business performed according to a day based on the operation plan while creating the 
operation plan of the business containing various doing business ] creation means, The inside of various doing 
business contained in the operation plan of the business created by the above-mentioned planned creation means, 
It is characterized by having a display-control means to control to display on the screen for registering each doing 
business which performs only the action which became the timing which should be carried out based on the abov - 
m ntioned operation plan according to the above-mentioned day. 

[0015] Since this invention consists of the above-mentioned technical means, in various operating activities, the 
operating effective action and the operating basic action that properties differ, and a business talk process arrang 
s parately, respectively, a status control comes to be carried out, and it becomes possible to grasp progress of 
operating activities exactly from the three above-mentioned kinds of viewpoints. 

[0016] Moreover, since the operating basic action and the operating effective action by which the status control is 
carried out as mentioned above separately, and a business talk process divide into the registration screen of doing 
business performed according to a day and it comes to be displayed on it according to other features of this 
invention, the business manager who forms an operating-activities plan becomes that it is possible to arrange and 
understand the action which should be done now from the three above-mentioned kinds of viewpoints, in case each 
doing business which performs according to the above-mentioned day registers. 

[0017] Moreover, the inside of the various operating basic actions which were beforehand created as an operati n 
plan of operating activities according to the feature of others of this invention, or various operating effective 
actions, Since only the action which became the timing which should be carried out based on the above-mentioned 
operation plan comes to be displayed on the registration screen of each doing business performed according to a 
day, the business manager who looked at the registration screen becomes possible [ checking to timely the optimal 
doing business which should be carried out day by day ]. 
[0018] 

[Embodiments of the Invention] Below, 1 operation form of the improvement support system in operating 
productivity by this invention is explained based on a drawing. Drawin g 1 is the functional block diagram showing the 
element-f ature of the improvement support system in operating pr ductivity by this operation form. Moreover, 
drawing 2 is drawing showing the hardware composition for carrying out concretely ach functional block sh wn in 
draw ing 1 . 
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[0019] As shown in drawin g 2 , the improvement support syst m in operating productivity f this operation form is 
realized by the personal computer system which has gen rally spread. That is, as for a keyb ard and 23. in this 
drawing, the main part of a personal computer with which 21 built in CPU, ROM, RAM, etc., and 22 are [ a mouse 
and 24 ] display units. Although illustration has not been carried out, it is possible for two or more main parts 21 of a 
pers nal computer to be connected through a n twork, and for it to be made to xchange data mutually. 
[0020] 25 is the status-control data-storage s cti n classified by customer, and the progress data according to 
customer bas d on the contents of a plan of the operating activities inputted by support organizations, such as a 
visit plan inputted by the business manager, and a visit result or a manager, etc. are memorized. 26 is the dealings 
actual result data-storage section, and the data about a dealings actual result with a customer are memorized. 
[0021] 27 is the tool database storage section, and in operation of operating activities, the data of required various 
tools match it with each doing business which constitutes the above-mentioned operating activities, and it is 
memorized. As the above-mentioned various tools, the interest attachment tool to a customer, a reaction inquiry 
tool, the interest attachment status -control sheet classified by customer, a business chance information gathering 
tool, a key man evaluation tool, etc. can be mentioned, for example. 

[0022] 28 is the required tool creation section, actually creates the tool chosen from various kinds of tools 
memorized by the above-mentioned tool database storage section 27, and consists of printers for printing the 
documents addressed to a customer for example, etc. 

[0023] In addition, the status -control data-storage section 25 classified by customer, the above-mentioned dealings 
actual result data-storage storage section 26, and the above-mentioned tool database storage section 27 are 
constituted by storages, such as a hard disk and a floppy disk. When it consists of hard disks, it may be built in the 
main part 21 of a personal computer. Moreover, when it consists of floppy disks, it is also possible to use it at the 
form terminal which does not illustrate the floppy disk. 

[0024] A business manager draws up a operating plan using the personal computer system of such composition, 
carries out the plan, and carries out operating activities by evaluating an execution result. Thereby, to the former 
depending on experience of a business manager or intuition, with this operation form, standardization of operating 
activities can be attained and operating productivity can be raised so that it may explain below. 
[0025] Next in drawing 1 , 1 is the data input section and is constituted by the keyboard 22 and mouse 23 which 
were shown in drawin g 2 . 2 is customer evaluation / classification section, and evaluates and classifies various 
customers under a fixed error criterion. Hereafter, the method of this customer evaluation is explained based on 
drawing 3 shown below. 

[0026] This operation form is estimating the customer from two sides of purchasing power evaluation and dealings 
evaluation so that clearly from draw ing 3 . As evaluation criteria of the purchasing power evaluation which evaluates 
a customer's purchasing power objective, there are annual sales, a manager's motivation, possibilities, a site 
condition, a rate of sales extension, etc., and these items are grasped as a thing in consideration of the potential 
(capacity) of a partner company (customer), for example. 

[0027] Moreover, as evaluation criteria of the dealings evaluation which evaluates a dealings situation with its 
company, there are annual dealings, a rate of a gross income, a pulse duty factor, recovery conditions, etc., and 
these items are grasped as a thing in consideration of the position of a self-company, for example. 
[0028] Moreover, customer evaluation / classification section 2 of this operation form divides the customer into four 
classifications based on the evaluation performed as mentioned above. That is, as shown in drawing_3 (a), according 
to the height of each evaluation, the customer is divided [ the result of purchasing power evaluation ] into four 
classifications, a development visitor, an expansion visitor, a maintenance visitor, and a result visitor, for the result 
of dealings evaluation for the horizontal axis for the vertical axis. 

[0029] Here, each of results of purchasing power evaluation and results of dealings evaluation is high customers, and 
a development visitor means the customer who moreover has possibilities at a good customer. Moreover, although 
the result of dealings evaluation is low, the result of purchasing power evaluation is a high customer, and an 
expansion visitor will mean a customer's thing which dealings may expand further, if a certain improvement is added 
to operating activities. 

[0030] Moreover, although the result of dealings evaluation is high, the result of purchasing power evaluation is a low 
customer,. and although a maintenance visitor is a good customer, he means the customer who lacks in possibilities. 
Furthermore, each of results of purchasing power evaluation and results of dealings evaluation is low customers, and 
a result visitor means a customer without possibilities. 

[0031] With this operation form, if two or more kinds of the numeric values and the contents which should be 
inputted to each item of purchasing power evaluation and dealings evaluation are beforehand registered into the 
system and a manager chooses one from the inside with a mouse 23, the selected contents will be automatically 
transposed to the evaluating point of five-point full marks by customer evaluation / classification section 2. And th 
evaluating point for each [ these ] evaluation criteria of every is totaled automatically, and each customer is divid d 
into four classifications when the total result is plotted by the system of coordinates shown in drawing 3 (b). 
[0032] It returns and explains to draw ing 1 again. 3 is the desired value setting section and sets up th desired valu 
of the number of times of a month-long visit according to customer. That is, a business manager inputs the desir d 
value f the optimal number of times of the month-long visit classified by customer using the data input section 1, 
in order to realize the dealings budget numeric value defined according to the dealings actual result of the past 
memorized by the dealings actual result database storage section 26 based on the r suit of the valuation and the 
classification by the above-mentioned customer evaluation / classification section 2. 
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[0033] Here, a business manager can distribute now to the custom r who wants to carry ut dealings expansion of 
th operating visit force proper by setting up desir d value so that th number of times f a visit may increas to 
the clarified customer who wants to carry out dealings expansion by the evaluation and the classification by the 
above managers. In addition, in order to raise operating productivity efficiently, it is desirable to distribute many 
op rating force in order of a development visitor, an expansion visitor, a maintenance visitor, and a result visitor. 
[0034] In addition, since the result of the valuation and the classification by the above-mentioned customer 
evaluation / classification section 2 is reflected by being displayed in the setting screen of the desired value which 
is not illustrated by different color for every classification to which a customer name belongs, a business manager 
can understand at a glance to which customer many number of times of a visit should be set up. 
[0035] By the way, conventionally, although sales management data existed, this sales management data was what 
performs only dealings evaluation from the position of a self^-company chiefly. On the other hand, with this operation 
gestalt, purchasing power evaluation is also performed like drawin g 3 , a customer's potential is also taken into 
consideration and evaluation and the classification are performed. Thereby, a customer can be evaluated more to 
accuracy and a business manager can distribute now to the customer who wants to carry out dealings expansion of 
the limited operating visit force proper. 

[0036] Through the status -control section 6, the desired value of the number of times of the month-long visit 
classified by customer set up by the above-mentioned desired value setting section 3 is given to the status-control 
data-storage section 26 classified by customer, and is memorized. Moreover, the desired value of the above- 
mentioned number of times of the month-long visit classified by customer memorized by the status-control data- 
storage section 26 classified by customer is given to the display-control section 7 through the status-control 
section 6, and is displayed on a display 8 according to a predetermined form under control by this display-control 
section 7. 

[0037] Drawin g 4 is drawing showing an example of the screen displayed on the above-mentioned display 8, and 
shows the month-long visit schedule / actual result input screen for business managers. The customer name which 
the business manager is taking charge of is classified by color in the turn that many a development visitor, an 
expansion visitor, maintenance visitors, result visitors, and operating force should be distributed, and it is expressed 
as this screen by list. Thus, with this operation gestalt, creativity is put so that a more important customer may 
jump in to an eye effectively sequentially from a top. 

[0038] Moreover, the desired value of the number of times of a visit set up in the desired value setting section 3 as 
mentioned above is reflected and displayed on the schedule / actual result display area 41 in drawing 4 . That is, in 
above-mentioned schedule / actual result display area 41, unevenness of field 41a enclosed with the thick line 
expresses the desired value of the number of times of a visit (this field is hereafter called number-of-times viewing 
area of a visit). That is, the number of **s (in fact, the background color of a schedule / actual result display area 
41 is gray, and ** in number-of-times viewing-area of visit 41a is distinguished by being white and being displayed) 
in this field 41a corresponds to the desired value of the number of times of a visit. 

[0039] Again, in draw ing 1 , 4 is the planned creation section and draws up a business manager's operating-activities 
plan (a business talk process is included) based on the data into which the business manager and the manager 
operated and inputted the data input section 1. At this time, a manager registers the operation plan of various 
operating activities. Moreover, a business manager registers each doing business performed on the above- 
mentioned visit scheduled day based on the above-mentioned operation plan while inputting the visit scheduled day. 
Moreover, 5 is the actual result registration section, and when a business manager actually performs the planned 
operating activities, it registers the visit result as an actual result. 

[0040] Although draw ing 4 and drawing 5 are drawings showing the example of the month-long visit schedule / 
actual result input screen for business managers, after performing an actual result input, in order to perform a 
schedule input, with this operation gestalt, the screen of actual result input mode like drawing^ appears first In 
addition, the change to schedule input mode is performed by pushing a schedule / actual result change button 43. 
[0041] In drawing 4 and drawing 5 , the number in white ** in number-of-times viewing-area of visit 41a express s 
the visit scheduled day and the visit enforcing date. The visit scheduled day is expressed with a blue number, and it 
is made to express a visit enforcing date with a red number here. In addition, the date of a red display is express d 
with the usual number on account of a drawing, and the date of a blue display is expressed with the number with O. 
Thus, with this operation gestalt, since it is made to display the date of a visit schedule, and the date of visit 
implementation by different color, both are distinguishable at a glance. 

[0042] Moreover, the portion shown with the slash in the above-mentioned number-oMJmes viewing-area of visit 
41a is a field currently displayed in yellow in fact. This field has few days which it actually visited to the number- f- 
times desired value of a month-long visit shown by the number of **s, and it is displayed in order that the degre f 
progress may give warning to a low case, and the customer who should visit to top priority at present, and its 
number of times are shown. Therefore, the field of this yellow display increases, so that it goes to the end of the 
month. 

[0043] In case the actual result which it visited is inputted, the work of burying a visit enforcing date is done on 
each ** in number-of-times viewing-area of visit 41a shown in drawin g 4 . As operation, a mouse cursor is plac d 
on the date which carried out the visit in th date sel ction area 42, and mouse button is click d. thereby, as the 
selected date runs to a schedule / actual result display area 41 according to the animation effect, it mov s 
automatically, and the red number is buried in an order from the head by each ** in visit time numeral fi Id 41a 
[0044] If all white **s about a certain customer in the above-mentioned number-of-times viewing-area of visit 41a 
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are buried with a red number at this time, it will mean attaining a targ t about the customer. When a target is 
attained, it is made to tell that the target was attain d with this operation gestalt by taking out a sound effect from 
the loudspeaker which is not illustrated, or displaying a message on a display 8. 

[0045] Moreover, in case a visit plan is inputted, first, a schedule / actual result change button 43 is pushed, and 
schedule input mode is chosen. Then, it changes from the screen of drawing 4 to the screen of drawing 5 , and the 
date in the date selection area 42 chang s to a schedule input At this time, the number currently display d in r d in 
actual result input mode till th n is blue, and comes to be display d. Moreover, the area of ** of the yellow in the 
above-mentioned number-of-times viewing-area of visit 41a also changes. 

[0046] Next, the visit plan is drawn up by carrying out the mouse click of the date in the date selection area 42. and 
inputting the visit scheduled day the same with having inputted the visit enforcing date. In this way, an input of the 
date of a visit schedule displays the sum total of the visit number of cases for with [ every ] a day on the visit 
number-of-cases area 44. Thereby, as compared with the average visit number of cases per [ which a business 
manager can visit ] day, it can check whether it is realizable. 

[0047] In addition, at drawin g 4 and drawing 5 , although the month-long visit schedule / actual result input sere n 
about the existing customer are shown, even if there are not the customer from whom the visit purpose differs 
gr atly, for example, a new exploitation customer, and direct dealings, about the information source which offers 
various information, similarly, they switch a screen and can operate it with this operation gestalt. The situation of a 
visit schedule of these whole various customers is displayed by the bar graph 45 down the screen. 
[0048] Thus, with this operation gestalt, in case a visit plan is drawn up, by seeing the number of white **s in 
number-oMiimes viewing-area of visit 41a, the number—of-times desired value of a month-long visit can be checked 
easily, and the consciousness of distributing more visit schedules to a customer with many white **s can be 
worked. Moreover, to the customer to whom warning of a yellow display is carried out, the consciousness of setting 
up a visit schedule by top priority can also be worked. For this reason, the formulation of a visit plan and the check 
of an actual result which always took into consideration achievement of the number—of-times desired value of a visit 
can be performed now. 

[0049] A business manager draws up an operating-activities plan by inputting into the planned creation section 5 
the data for the purpose of [ the ] a visit (doing business) other than the visit scheduled day mentioned above. For 
example, if the mouse click of the date on the 5th currently displayed in the date selection area 42 is carried out 
when forming the visit plan on September 5 of "Nakamuraya" in the month-long visit schedule / actual result input 
screen of drawi ng 5 , after the date is buried by number-ofHimes viewing-area of visit 41a according to the 
animation effect, a screen like drawing 6 will appear. 

[0050] In the screen shown in drawin g 6 , a list indication of the effective action (operation plan) which should be 
done as business which the manager memorized beforehand in the progress data-storage section 25 classified by 
customer using the planned creation section 4 is given in the downward large box 61. The operating basic action 
which should be carried out periodically [ a catalog maintenance, an inventory check, etc. ], and the operating 
effective action which should be done now [, such as a spring-and-summ.er show attendance-and-absence check, ] 
are contained in this large box 61. 

[0051] A business manager can check what should be done as doing business by seeing such a list display. And if a 
business manager doubles and clicks a mouse cursor in arbitrary items, while the selected doing business will be 
registered as a visit purpose, it is displayed in the upper small box 62. 

[0052] Thus, the visit plan drawn up by easy work can be outputted from the printing section 9 as a week activity 
plan document. Moreover, the information on the above-mentioned visit plan is inputted into the personal digital 
assistant which is not illustrated, and visit activities can be carried out, checking this on the spot. 
[0053] Moreover, it sets in other operation gestalten for inputting doing business performed according to a day. If 
the mouse click of the date on the 4th currently displayed in the date selection area 42 is carried out in the month- 
long visit schedule / actual result input screen of above-mentioned drawing 5 when it is going to form the visit plan 
on September 4 of the "Nagashima performance" After the date is buried by number-of-times viewing-area of visit 
41a according to the animation effect, the screen of a notebook like drawin g 7 appears. 

[0054] Page turning over has come to be able to do the ear 71 of a page simply by carrying out a mouse click in 
drawing 7 . Dr awin g 7 shows the page [ 1st ] screen and has the display column 72 of the operating effective act 
p rformed for campaign etc., the display column 73 of the operating basic act which should be carried out 
p riodically, and the operating status display column 74 that displays a comment etc. Moreover, drawing_8 shows th 
page [ 2nd ] screen and has the guide display column 81 showing the outline of a business talk process, and the 
same operating status display column 74 as the 1st page. 

[0055] With this operation form, various operating activities are divided into a operating effective act, a operating 
basic act, and an individual concrete business talk process, and it is made to perform a status control so that clearly 
from these drawin g 7 and drawing j* . Specifically, the status-control section 6 arranges in three categories which 
mentioned above various doing business registered by the plann d creation section 4, and is performing th status 
control. And three categories are divided like drawin g 7 and drawin g 8 , and it is made to display on a display 8 
through the display-control section 7. 

[0056] Here, a operating effective act is doing business represented by campaign etc., and the thing of doing 
business carried out as the schedule set up by the side which does business is said. Moreover, a operating basic act 
means fundamental doing business by which it is made desirable to carry out repeat dly in a specific cycl . 
Moreover, although the business talk process arranged in purpose-orient d a series of doing business f llowed until 
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it r suit d [ from preparation of a business talk ] in an order received, it says things. 

[0057] Thus, while arranging separately the operating effective act and the perating basic act that properties diff r 
in various operating activities, and a business talk process, respectiv ly and being made to p rform a status control, 
it is made to express also to a display 8 as this op ration form separately. Therefore, a business manager can know 
now immediately the act which should be now done from various viewpoints, and can draw up the plan of p rating 
activities more exactly. 

[0058] Below, it explains concretely. First, only the act which became th operation timing within the period on 
S ptember 1 to September 8 among the various operating effective acts which the manager memorized in the 
pr gress data-storage section 25 classified by customer beforehand using the planned creation section 4 is 
displayed on the operating effective act display column 72 of draw ing 7 . 

[0059] Based on the information on the various operating effective actions memorized by the planned creation 
section 4 of dr awin g 1 by the progress data -storage section 25 classified by customer, and the operation scheduled 
day of those, the status-control section 6 performs a status control, and this is performing it by displaying on a 
display 8 only the operating effective action which became operation timing through the display-control section 7. 
[0060] About the spring-and-summer new work show, about target challenge campaign, in the example of drawing 

7 , the operating effective action of an "attendance-and-absence check" is displayed on the operating effectiv 
action display column 72 noting that two operating effective actions, "a join lucky notice and gratitude", and 
"comment inquiry of campaign", become the operation timing within the period on September 1 to September 8, 
respectively. 

[0061] Moreover, only the action from which the manager became the operation timing within the period on 
September 1 to September 8 among the various operating basic actions beforehand memorized in the progress 
data-storage section 25 classified by customer using the planned creation section 4 is displayed like [ the operating 
basic action display column 73 ] the above-mentioned operating effective action display column 72. In the example 
°f drawin g 7 , it is displayed noting that two operating basic actions, a catalog maintenance and a shop front 
inventory check, become operation timing. 

[0062] The following processings have realized this. Namely, the information on the various operating basic actions 
which the manager created beforehand by the planned creation section 4, and those optimal operation cycles, and 
the information on the last enforcing date registered by the actual result registration section 5 are memorized for 

very action by the progress data-storage section 25 classified by customer of drawin g 1 . The status-control 
section 6 performs a status control based on these information. And only the operating basic action that it is bett r 
to carry out within the period on September 1 to September 8 is taken out, and it is made to display it on a display 

8 through the display-control section 7. 

[0063] Thus, a manager displays only the action which became the timing which should be carried out among various 
doing business beforehand registered as an operating-activities plan (operation plan of business), and is made to tell 
a business manager with this operation gestalt. 

[0064] Therefore, whenever support organizations, such as a manager, perform the above information registration 
beforehand on the personal computer which each business manager uses, the business manager using the pers nal 
computer can know optimal following way, in order to raise operating productivity. That is, in order that a very 
ordinary business manager may also perform the high operating activities of productivity, which customer comes to 
know timely what should be carried out to which timing. 

[0065] What is necessary is just to click one or two actions or more with a mouse 23 out of various doing business 
currently displayed on the above-mentioned operating effective action display column 72 or the operating basic 
action display column 73, in order to register doing business which a business manager actually performs about "the 
Nagashima performance" on September 4. 

[0066] In addition, although it is made to perform all of the registration processing of doing business which a 
business manager actually performs in the example described above using the same planned creation section 4 
based on processing of the information registration which a manager performs beforehand, and its registered 
information You may register beforehand into the personal computer with which a business manager uses the data 
of the operating plan drawn up in the planned creation section 4 in the personal computer which the manager is 
using through the network which is not illustrated. 

[0067] Moreover, a list indication of the concrete alphabetic information which was inputted into the operating 
status display column 74 of drawin g 7 by the keyboard 22 at the time of a report as a result of operating activiti s, 
or was inputted into it by the personal digital assistant which is not illustrated on the spot is given. A business 
manager can change a future activity plan with reference to the information on this past, and can also do additi nal 
registration of it. 

[0068] Operation is very easy, by pushing the list button 75, displays all other doing business (doing business which 
is not operation timing is included) that is not displayed now, and should just carry out the mouse click of the 
desir d item out of it. 

[0069] Moreover, as mentioned above, the planned cr ation section 5 also performs creation of a business talk 
proc ss. The planned creation section 5 of this operation gestalt enables it to create the ptimal business talk 
process simply on a personal computer in order t raise operating pr ductivity. Cr ation of a business talk process 
is performed based on the screen of drawing 8 . The screen shown in this drawin g 8 arranges and displays the 
information for every individual busin ss talk with a customer, and th guideline until it leads the business talk t an 
order r ceived is shown in the guide display column 81. 
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[0070] Sine a bus iness talk is what is fundamentally carried out according to a partn r's situation, even if it cr ates 
a schedule strictly from the beginning, it is not necessarily becoming just like that Ther fore, what put only the 
effective action used as a key in order is displayed on this guide display column 81. Th effectiv action used as 
this key is also beforehand memorized by the manager at the progress data-storage s ction 25 classified by 
customer. 

[0071] Moreover, it is inputted into the operating status display column 74 of drawin g 8 besides the information n 
past that it xplained by drawin g 7 , with another personal computer which other business managers and manag rs 
us , and the concrete alphabetic information (the 3rd step of comment) about business talk progress of the advice 
sent through the network which is not illustrated is also displayed on it 

[0072] A business manager can add or change the action performed as a business talk process with reference to 
alphabetic information, such as this advice. That is, since the additional input screen of doing business will appear if 
the button 82 of arrangement - and others is pushed, the additional input of the doing business which is not in a 
guideline there can be carried out Thus, with this operation gestalt, the notebook according to customer is opened, 
and concrete strategy can be stood interactively, looking at various data. 

[0073] In addition, in the month-long visit schedule / actual result input screen which showed it to drawin g 5 in 
order to enable it to grasp easily such how many business talk processes were planned, it is possible to add furth r 
the area which displays the business talk number of cases. 

[0074] If it does in this way, a business manager by seeing this business talk number of cases, the number of **s of 
the white showing the number-of-times desired value of a visit, and the sum total of the date of the customer name 
by which it was indicated by classification by color, and a visit schedule / actual result, and the visit number of 
cases It can judge from two viewpoints [ "visit / where / in order to perform the visit activities with sufficient 
balance / it" ] "where it should visit in order to manage the business talk currently held now." Consequently, the 
customer who should visit while looking at the whole balance can be judged exactly, and the battle visit force can be 
distributed now. 

[0075] Moreover, in drawin g 8 , if the end button 83 is pushed and the screen of this notebook is closed, next, a 
screen like drawin g 9 will appear. With this operation form, the data of the tool for which the data of various doing 
business are not only memorized by the progress data-storage section 25 classified by customer, but are needed in 
operation of the doing business are memorized by the tool database storage section 27. 
[0076] And on the screen of drawing 9 , in case planned doing business is carried out, a list indication of the 
required tool is given. A tool required for operation of the doing business can be packed by this, and it can be made 
to output from the printing section 9. since it is put into a customer's addressing name, a person-in-charge name, 
etc. by the tool in that case — ON — a RIYU tool can be directed 

[0077] In addition, customer evaluation / classification section 2, the desired value setting section 3, the planned 
creation section 4, the actual result registration section 5, the status-control section 6, and the display-control 
section 7 of drawing 1 explained above are constituted by CPU, ROM, RAM, etc. which are built in the main part 1 of 
a personal computer shown in drawin g 2 and which are not illustrated. 
[0078] 

[Effect of the Invention] As this invention was mentioned above, it is based on each data of the activity result 
registered by the operating-activities plan and the above-mentioned actual result registration means which were 
created by the above-mentioned planned creation means. The operating basic action of repeating and carrying out 
progress of operating activities in a predetermined cycle, Since a status-control means to have divided into three 
kinds of business talk processes which put in order the operating effective action carried out as the schedule set up 
beforehand and a series of doing business in a business talk, and to manage was established Progress of operating 
activities can be exactly grasped from three kinds of viewpoints of the operating effective action and the operating 
basic action that properties differ in various operating activities, and a business talk process, and in order that a 
business manager may raise operating productivity, the plan of the optimal operating activities can be drawn up 
more easily. 

[0079] Moreover, in case a business manager's operating-activities plan is drawn up according to other features of 
this invention Since a display-control means to control to divide and display the operation plan of the above- 
mentioned operating basic action, the above-mentioned operating effective action, and the above-mentioned 
business talk process on the screen for registering each doing business performed according to a day was 
established In case the business manager who forms an operating-activities plan registers each doing business 
performed according to the above-mentioned day, in order that he can arrange and understand the action which 
should be done now from the three above-mentioned kinds of viewpoints and may raise operating productivity, th 
plan of the optimal operating activities can be drawn up more easily. 

[0080] Moreover, the inside of various doing business which was beforehand created as an operation plan of 
operating activities according to the feature of others of this invention, Since it was made to display on the 
r gistration scr n of each doing business which performs only th action which became the timing which should be 
carried out based on the above-mentioned operation plan according to a day, the business manager who looked at 
the registration screen In order to be able to check timely the optimal doing business which should be carried out 
day by day and to perform the high operating activities of productivity, he can understand xactly what sh uld be 
carried out to which timing. 

[0081] By the above thing, according to this invention, the optimal standardization of perating activities can be 
attained and operating productivity can be raised innovativ ly. 
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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use f this trans I at i n. 

1. This document has been translat d by computer.So the translation may not reflect the original precisely. 

2. **** shows the word which can not be translat d. 
3.1n the drawings, any words are not translated. 



TECHNICAL HELD 



[The technical field to which invention belongs] Especially this invention uses performing efficiently the operating 
activities which a business manager performs about the improvement support system in operating productivity for 
the system for supporting, and is suitable. 
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PRIOR ART 



[Description of the Prior Art] Generally, since operating activities were that human being carries out to human 
being, the standardization or systematization was conventionally difficult. For this reason, while computerization 
progressed in fields, such as sales management, and manufacture management or organization management, many 
business managers were performing operating activities, depending on experience and intuition. 
[0003] While a commercial scene goes into a low-growth time and competition intensifies increasingly on the other 
hand, corporate management is improved and enabling it to raise many profits for management property, such as the 
fewest possible time, a man, and a facility, is noted increasingly. Thus, in order to raise the productivity of business, 
it is necessary to perform operating activities by the suitable method. 
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EFFECT OF THE INVENTION 



[Effect of the Invention] this invention is the operating-activities plan and the above-mentioned actual result 
registration means which were created by the above-mentioned planned creation means as mentioned above. The 

p rating basic act of repeating and carrying out progress of operating activities in a predetermined cycle based on 
each data of the registered activity result, Since a status -control means to have divided into three kinds of 
business talk processes which put in order the operating effective act carried out as the schedule set up 
beforehand and a series of doing business in a business talk, and to manage was established Progress of operating 
activities can be exactly grasped from three kinds of viewpoints of the operating effective act and the operating 
basic act that properties differ in various operating activities, and a business talk process, and in order that a 
business manager may raise operating productivity, the plan of the optimal operating activities can be drawn up 
more easily. 

[0079] Moreover, in case a business manager's operating-activities plan is drawn up according to other features f 
this invention Since a display-control means to control to divide and display the operation plan of the above- 
mentioned operating basic act, the above-mentioned operating effective act, and the above-mentioned business talk 
process on the screen for registering each doing business performed according to a day was established In cas the 
business manager who forms an operating-activities plan registers each doing business performed according to the 
above-mentioned day, in order that he can arrange and understand the act which should be done now from the 
three above-mentioned kinds of viewpoints and may raise operating productivity. The plan of the optimal operating 
activities can be more easily drawn up now. 

[0080] since it made display on the registration screen of each doing business which performs only the act which 
became the timing which should be carried out based on the above-mentioned operation plan among various doing 
business beforehand created as an operation plan of operating activities according to a day according to the feature 
of others of this invention, in order [ moreover, ] the business manager who looked at the registration screen can 
check timely the optimal doing business which should carry out day by day and to perform the high operating 
activities of productivity He can understand now exactly what should be carried out to which timing. 
[0081] By the above thing, according to this invention, the optimal standardization of operating activities can be 
attained and operating productivity can be raised innovatively. 
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TECHNICAL PROBLEM 



[Problem(s) to be Solved by the Invention] However, since the method of operating activities had become 
dependent on the business manager in almost all companies, a business manager's belief, a result etc. had produced 
un venness and futility in operating activities. As for the business manager who improved the actual result and has 
been said to be excellent in it it was actual to have devised personally and to have found out the optimal operating 
method by one's force. 

[0005] However, as for a business manager excellent in a company, only a mere handful exists. Therefore, in order 
to essentially raise operating productivity innovatively as a company, it is necessary to improve the so-called 
content of activity of standard business managers other than an excellent business manager. 
[0006] Moreover, a business manager's effort came to be somewhat mitigated with the spread of the personal 
*v computers in recent years by using a personal computer for having done the work of having entered an activity plan 
in the week activity plan document drawn up with the word processor etc. in handwriting conventionally, having 
totaled the result, and harnessing in a degree. 

[0007] However, the application software of the personal computer which the business manager is using is word- 
processing software, a spreadsheet or a database, etc. at most and, moreover, the usage is left to each one of 
discretion. Now, the personal computer was only used as a tool of mere paperwork, and moreover, since many 
ff rts were required in order to use the multi-functionalized application software, complicated and supporting 
improvement in operating productivity were not completed at all. 

[0008] this invention is accomplished in view of such the actual condition, attains the optimal standardization of 
op rating activities, and aims at enabling it to raise operating productivity innovatively. 
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MEANS 



[Means for Solving the Problem] While the improvement support system in operating productivity of this invention 
draws up the operating-activities plan for various customers A planned [ to be an improvement support system in 
operating productivity for managing the progress, and draw up the operating-activities plan for the above-mention d 
various customers ] creation means, An actual result registration means to register the actual activity result based 
on the operating-activities plan drawn up by the above-mentioned planned creation means, It is based on each data 
of the activity result registered by the operating-activities plan and the above-mentioned actual result registration 
means which were created by the above-mentioned planned creation means. The operating basic action of repeating 
and carrying out progress of operating activities in a predetermined cycle, It is characterized by having a status- 
control means to divide into three kinds of business talk processes which put in order the operating effective action 
carried out as the schedule set up beforehand, and a series of doing business in a business talk, and to manage. 
[0010] The place by which it is characterized [ of this invention / other] the above-mentioned planned creation 
means While creating the operation plan of the above-mentioned operating basic act, the above-mentioned 
operating effective act, and the above-mentioned business talk process Do to draw up the above-mentioned 
operating-activities plan by registering each doing business performed according to a day based on the above- 
mentioned operation plan. It is characterized by having a display-control means to control to divide and display the 
op ration plan of the above-mentioned operating basic act, the above-mentioned operating effective act, and th 
above-mentioned business talk process on the screen for registering each doing business performed according to 
the above-mentioned day. 

[001 1] The place by which it is characterized [ of others of this invention ] the above-mentioned status-control 
means It is based on each data of the activity result registered by the operation plan of various operating basic acts 
and the above-mentioned actual result registration means which were created by the above-mentioned planned 
creation means. It manages whether when having registered each doing business performed according to the above- 
mentioned day, the above-mentioned various operating basic acts occur within the operation period based on the 
above-mentioned predetermined cycle, the above-mentioned display-control means It is characterized by 
controlling to display on the screen for registering each doing business which performs only the operating basic act 
done to it being within the operation period based on the above-mentioned predetermined cycle by the above- 
mentioned status-control means according to the above-mentioned day. 

[0012] The place by which it is characterized [ of others of this invention ] the above-mentioned status-control 
means It is based on each data of the activity result registered by the operation plan of various operating effective 
acts and the above-mentioned actual result registration means which were created by the above-mentioned 
planned creation means. It manages whether it is within the operation period based on the schedule in which the 
above-mentioned various operating effective acts carried out [ above-mentioned ] a setup when having register d 
each doing business performed according to the above-mentioned day. the above-mentioned display-control means 
It is characterized by controlling to display on the screen for registering each doing business which performs only 
th operating effective act done to it being within the operation period based on the schedule which carried out 
[ above-mentioned ] a setup by the above-mentioned status -control means according to the above-mentioned day. 

[0013] The place by which it is characterized [ of others of this invention ] the above-mentioned status-control 
means The operation plan of the various operating basic acts created by the above-mentioned planned creation 
means and various operating effective acts, It is based on each data with the activity result registered by the 
above-mentioned actual result registration means. [ whether when having registered each doing business performed 
according to the above-mentioned day, the above-mentioned various operating basic acts occur within the 
op ration period based on the above-mentioned predetermined cycle and ] It manages whether it is within the 
op ration period based on the schedule in which the above-mentioned various operating effective acts carried out 
[ above-mentioned ] a setup when having registered each doing business performed according to the above- 
mentioned day. and the above-mentioned display-control means By the above-mentioned status-control means It is 
characterized by controlling to display on the screen for r gist ring each doing business which perf rms nly the 
operating effective act don to it being within the op ration period bas d on the operating basic act don to it being 
within the operation period bas d on the above-mentioned predetermined cycle, and the schedule which carried out 
[ above-mentioned ] a setup according to the abov -mentioned day. 

[0014] While drawing up th operating-activities plan for various customers, the plac by which it is characterized 
[ of others of this invention ] Are an improvement support system in perating productivity for managing the 
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progress, and the operating-activities plan f r th above-mentioned vari us oust mers A plann d [ t creat by 
regist ring each doing busin ss performed according to a day based n the peration plan whil cr ating the 
operation plan of the business containing various doing business ] cr ation means, Th insid f various doing 
business contained in the operation plan of the business created by the above-mention d planned creation means, 
It is characterized by having a display-control means to control to display on the scr en for r gist ring each doing 
busin ss which performs only the action which becam the timing which should be carri d out bas d on the above- 
mentioned operation plan according to th above-mentioned day. 

[0015] Since this invention consists of the above-mentioned technical means, in various operating activities, the 
operating effective action and the operating basic action that properties differ, and a business talk process arrang 
separately, respectively, a status control comes to be carried out, and it becomes possible to grasp progress of 
operating activities exactly from the three above-mentioned kinds of viewpoints. 

[0016] Moreover, since the operating basic action and the operating effective action by which the status control is 
carried out as mentioned above separately, and a business talk process divide into the registration screen of doing 
business performed according to a day and it comes to be displayed on it according to other features of this 
invention, the business manager who forms an operating-activities plan becomes that it is possible to arrange and 
understand the action which should be done now from the three above-mentioned kinds of viewpoints, in case ach 
doing business which performs according to the above-mentioned day registers. 

[0017] Moreover, the inside of the various operating basic actions which were beforehand created as an operation 
plan of operating activities according to the feature of others of this invention, or various operating effective 
actions, Since only the action which became the timing which should be carried out based on the above-mentioned 
operation plan comes to be displayed on the registration screen of each doing business performed according to a 
day, the business manager who looked at the registration screen becomes possible [ checking to timely the optimal 
doing business which should be carried out day by day ]. 
[0018] 

[Embodiments of the Invention] Betow, 1 operation gestalt of the improvement support system in operating 
productivity by this invention is explained based on a drawing. Drawin g 1 is the functional block diagram showing the 
element-feature of the improvement support system in operating productivity by this operation gestalt. Moreover, 
drawin g 2 is drawing showing the hardware composition for carrying out concretely each functional block shown in 
drawin g 1 . 

[0019] As shown in drawin g 2 , the improvement support system in operating productivity of this operation gestalt is 
realized by the personal computer system which has generally spread. That is, as for a keyboard and 23, in this 
drawing, the main part of a personal computer with which 21 built in CPU, ROM, RAM, etc., and 22 are [ a mouse 
and 24 ] display units. Although illustration has not been carried out, it is possible for two or more main parts 21 of a 
personal computer to be connected through a network, and for it to be made to exchange data mutually. 
[0020] 25 is the status-control data-storage section classified by customer, and the progress data according to 
customer based on the content of a plan of the operating activities inputted by support organizations, such as a 
visit plan inputted by the business manager, and a visit result or a manager, etc. are memorized. 26 is the dealings 
actual result data-storage section, and the data about a dealings actual result with a customer are memorized. 
[0021] 27 is the tool database storage section, and in operation of operating activities, the data of required various 
tools match it with each doing business which constitutes the above-mentioned operating activities, and it is 
m morized. As the above-mentioned various tools, the interest attachment tool to a customer, a reaction inquiry 
tool, the interest attachment status-control sheet classified by customer, a business chance information gathering 
tool, a key man evaluation tool, etc. can be mentioned, for example. 

[0022] 28 is the required tool creation section, actually creates the tool chosen from various kinds of tools 
memorized by the above-mentioned tool database storage section 27, and consists of printers for printing the 
documents addressed to a customer for example, etc. 

[0023] In addition, the status-control data-storage section 25 classified by customer, the above-mentioned dealings 
actual result data-storage storage section 26, and the above-mentioned tool database storage section 27 are 
constituted by storages, such as a hard disk and a floppy disk. When it consists of hard disks, it may be built in the 
main part 21 of a personal computer. Moreover, when it consists of floppy disks, it is also possible to use it at the 
gestalt terminal which does not illustrate the floppy disk. 

[0024] A business manager draws up a operating plan using the personal computer system of such composition, 
carries out the plan, and carries out operating activities by evaluating an execution result. Thereby, to the former 
depending on experience of a business manager or intuition, with this operation gestalt, standardization of operating 
activities can be attained and operating productivity can be raised so that it may explain below. 
[0025] Next, in drawing 1 , 1 is the data input section and is constituted by the keyboard 22 and mouse 23 which 
were shown in drawing 2 . 2 is customer evaluation / classification section, and evaluates and classifies various 
customers under a fixed error criterion. Hereafter, the method of this customer evaluation is explained based on 
d rawi ng 3 shown below. 

[0026] This operation gestalt is estimating the customer from two sides of purchasing pow r evaluation and dealings 
evaluation so that clearly from drawin g 3 . As evaluation criteria of the purchasing power evaluation which evaluates 
a customer's purchasing power objective, there are annual sales, a manager's motivation, possibilities, a sit 
condition, a rate of sales xtension, etc., and these items are grasped as a thing in consideration of the potential 
(capacity) of a partner company (customer), for example. 
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[0027] Moreover, as evaluation criteria of the dealings evaluation which evaluates a dealings situation with its 
company, ther ar annual dealings, a rate of a gross income, a pulse duty fact r, rec very c nditions, etc., and 
these items are grasped as a thing in consideration of the position of a self-company, for example. 
[0028] Moreover, customer evaluation / classification section 2 of this operation g stalt divid s the customer into 
four classifications based on the valuation perform d as mentioned abov . That is, as shown in draw ing 3 (a), 
according to the height of each evaluation, the customer is divided [ the result of purchasing power evaluation ] into 
four classifications, a development visitor, an expansion visitor, a maintenance visitor, and a r suit visitor, for the 
r suit of dealings evaluation for the horizontal axis for the vertical axis. 

[0029] Here, each of results of purchasing power evaluation and results of dealings evaluation is high customers, and 
a development visitor means the customer who moreover has possibilities at a good customer. Moreover, although 
the result of dealings evaluation is low, the result of purchasing power evaluation is a high customer, and an 
expansion visitor will mean a customer's thing which dealings may expand further, if a certain improvement is add d 
to operating activities. 

[0030] Moreover, although the result of dealings evaluation is high, the result of purchasing power evaluation is a low 
customer, and although a maintenance visitor is a good customer, he means the customer who lacks in possibilities. 
Furthermore, each of results of purchasing power evaluation and results of dealings evaluation is low customers, and 
a result visitor means a customer without possibilities. 

[0031] With this operation form, if two or more kinds of the numeric values and the contents which should be 
inputted . to each item of purchasing power evaluation and dealings evaluation are beforehand registered into the 
system and a manager chooses one from the inside with a mouse 23, the selected contents will be automatically 
transposed to the evaluating point of five-point full marks by customer evaluation / classification section 2. And the 
evaluating point for each [ these ] evaluation criteria of every is totaled automatically, and each customer is divid d 
into four classifications when the total result is plotted by the system of coordinates shown in drawin g 3 (b). 
[0032] It returns and explains to drawin g 1 again. 3 is the desired value setting section and sets up the desired value 
of the number of times of a month-long visit according to customer. That is, a business manager inputs the desir d 
value of the optimal number of times of the month-long visit classified by customer using the data input section 1 , 
in order to realize the dealings budget numeric value defined according to the dealings actual result of the past 
memorized by the dealings actual result database storage section 26 based on the result of the evaluation and th 
classification by the above-mentioned customer evaluation / classification section 2. 

[0033] Here, a business manager can distribute now to the customer who wants to carry out dealings expansion of 
the operating visit force proper by setting up desired value so that the number of times of a visit may increase to 
the clarified customer who wants to carry out dealings expansion by the evaluation and the classification by the 
above managers. In addition, in order to raise operating productivity efficiently, it is desirable to distribute many 
operating force in order of a development visitor, an expansion visitor, a maintenance visitor, and a result visitor. 
[0034] In addition, since the result of the evaluation and the classification by the above— mentioned customer 
evaluation / classification section 2 is reflected by being displayed in the setting screen of the desired value which 
is not illustrated by different color for every classification to which a customer name belongs, a business manager 
can understand at a glance to which customer many number of times of a visit should be set up. 
[0035] By the way, conventionally, although sales management data existed, this sales management data was what 
performs only dealings evaluation from the position of a seH^company chiefly. On the other hand, with this operation 
form, purchasing power evaluation is also performed like drawing 3 , a customer's potential is also taken into 
consideration and evaluation and the classification are performed. Thereby, a customer can be evaluated more to 
accuracy and a business manager can distribute now to the customer who wants to carry out dealings expansion of 
the limited operating visit force proper. 

[0036] Through the status-control section 6, the desired value of the number of times of the month-long visit 
classified by customer set up by the above-mentioned desired value setting section 3 is given to the status-control 
data-storage section 26 classified by customer, and is memorized. Moreover, the desired value of the above- 
mentioned number of times of the month-long visit classified by customer memorized by the status-control data- 
storage section 26 classified by customer is given to the display-control section 7 through the status-control 
section 6, and is displayed on a display 8 according to a predetermined form under control by this display-contr I 
section 7. 

[0037] Draw ing 4 is drawing showing an example of the screen displayed on the above-mentioned display 8, and 
shows the month-long visit schedule / actual result input screen for business managers. The customer name which 
the business manager is taking charge of is classified by color in the turn that many a development visitor, an 
expansion visitor, maintenance visitors, result visitors, and operating force should be distributed, and it is expressed 
as this screen by list. Thus, with this operation form, creativity is put so that a more important customer may jump 
in to an eye effectively sequentially from a top. 

[0038] Moreover, the desired value of the number of times of a visit set up in th desir d value setting s ction 3 as 
mentioned above is reflected and displayed on the schedule / actual result display area 41 in dra_wing_4 . That is, in 
above-mentioned schedule / actual result display area 41, unev nness of field 41a enclosed with th thick line 
expresses th desired value of th number of tim s of a visit (this field is hereafter called number-oMJmes viewing 
area of a visit). That is, the number of **s (in fact, the background color of a schedule / actual result display area 
41 is gray, and ** in numb r-ofHimes viewing-area of visit 41a is distinguish d by being whit and b ing displayed) 
in this field 41a corresponds to the desired value of the number of times of a visit. 
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[0039] Again, in drawin g 1 , 4 is the planned creation section and draws up a busin ss manag r's p rating-activiti s 
plan (a business talk process is included) bas d on the data into which the business manag r and the manager 
operat d and inputted the data input s ction 1. At this time, a manager registers the operation plan of various 
operating activities. Moreover, a business manager r gisters ach doing business performed n the above- 
mention d visit scheduled day based on the above-mentioned operation plan while inputting the visit sch duled day. 
Moreover, 5 is the actual result registration s ction, and when a business manager actually p rforms th plann d 
operating activities, it regist rs the visit result as an actual result. 

[0040] Although drawin g 4 and drawin g 5 are drawings showing the example of the month-long visit schedule / 
actual result input screen for business managers, after performing an actual result input, in order to perform a 
schedule input, with this operation form, the screen of actual result input mode like drawin g 4 appears first In 
addition, the change to schedule input mode is performed by pushing a schedule / actual result change button 43. 
[0041] In drawin g 4 and drawin g 5 , the number in white ** in number-of-times viewing-area of visit 41a expresses 
the visit scheduled day and the visit enforcing date. The visit scheduled day is expressed with a blue number, and it 
is made to express a visit enforcing date with a red number here. In addition, the date of a red display is expressed 
with the usual number on account of a drawing, and the date of a blue display is expressed with the number with O. 
Thus, with this operation form, since it is made to display the date of a visit schedule, and the date of visit 
implementation by different color, both are distinguishable at a glance. 

[0042] Moreover, the portion shown with the slash in the above-mentioned number-of-times viewing-area of visit 
41a is a field currently displayed in yellow in fact. This field has few days which it actually visited to the number- f- 
times desired value of a month-long visit shown by the number of **s, and it is displayed in order to give warning, 
when the degree of progress is low, and it shows the customer who should visit to top priority at present, and its 
number of times. Therefore, the field of this yellow display increases, so that it goes to the end of the month. 
[0043] In case the actual result which it visited is inputted, the work of burying a visit enforcing date is done on 

ach ** in number-of-times viewing-area of visit 41a shown in drawin g 4 . As operation, a mouse cursor is placed 
on the date which carried out the visit in the date selection area 42, and mouse button is clicked, thereby, as the 
selected date runs to a schedule / actual result display area 41 according to the animation effect, it moves 
automatically, and the red number is buried in an order from the head by each ** in visit time numeral field 41a 
[0044] If all white **s about a certain customer in the above-mentioned number-of-times viewing-area of visit 41a 
are buried with a red number at this time, it will mean attaining a target about the customer. When a target is 
attained, it is made to tell that the target was attained with this operation gestalt by taking out a sound effect from 
the loudspeaker which is not illustrated, or displaying a message on a display 8. 

[0045] Moreover, in case a visit plan is inputted, first, a schedule / actual result change button 43 is pushed, and 
schedule input mode is chosen. Then, it changes from the screen of drawin g 4 to the screen of draw ing 5 , and the 
date in the date selection area 42 changes to a schedule input. At this time, the number currently displayed in r d in 
actual result input mode till then is blue, and comes to be displayed. Moreover, the area of ** of the yellow in the 
above-mentioned number-of-times viewing-area of visit 41a also changes. 

[0046] Next the visit plan is drawn up by carrying out the mouse click of the date in the date selection area 42, and 
inputting the visit scheduled day the same with having inputted the visit enforcing date. In this way, an input of the 
date of a visit schedule displays the sum total of the visit number of cases for with [ every ] a day on the visit 
number-of-cases area 44. Thereby, as compared with the average visit number of cases per [ which a business 
manager can visit ] day, it can check whether it is realizable. 

[0047] In addition, at drawin g 4 and drawing 5 , although the month-long visit schedule / actual result input scr n 
about the existing customer are shown, even if there are not the customer from whom the visit purpose differs 
greatly, for example, a new exploitation customer, and direct dealings, about the information source which offers 
various information, similarly, they switch a screen and can operate it with this operation gestalt The situation of a 
visit schedule of these whole various customers is displayed by the bar graph 45 down the screen. 
[0048] Thus, with this operation gestalt in case a visit plan is drawn up, by seeing the number of white **s in 
number-of-times viewing-area of visit 41a, the number-of-times desired value of a month-long visit can be checked 
easily, and the consciousness of distributing more visit schedules to a customer with many white **s can be 
worked. Moreover, to the customer to whom warning of a yellow display is carried out, the consciousness of setting 
up a visit schedule by top priority can also be worked. For this reason, the formulation of a visit plan and the check 
of an actual result which always took into consideration achievement of the number-of-times desired value of a visit 
can be performed now. 

[0049] A business manager draws up an operating-activities plan by inputting into the planned creation section 5 
the data for the purpose of [ the ] a visit (doing business) other than the visit scheduled day mentioned above. F r 
example, if the mouse click of the date on the 5th currently displayed in the date selection area 42 is carried out 
when forming the visit plan on September 5 of "Nakamuraya" in the month-long visit schedule / actual result input 
screen of dr awin g 5 , after the date is buried by number-of-times viewing-area of visit 41a according to the 
animation effect, a screen like drawin g 6 will appear. 

[0050] In the screen shown in drawing 6 , a list indication of the effective action (operati n plan) which should b 
done as business which the manager memorized beforehand in the progress data-storag s ction 25 classified by 
customer using th planned creation section 4 is given in the downward larg box 61. The pe rating basic acti n 
which should be carried out periodically [ a catalog maintenance, an inv ntory check, etc. ], and the operating 
effective action which should be done n w [, such as a spring-and-summer show attendance-and-absenc ch ck, ] 
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are contain d in this large box 61. 

[0051] A business manager can check what should be done as doing busin ss by se ing such a list display. And if a 
business manager doubles and clicks a mouse cursor in arbitrary items, while the s lect d doing business will be 
registered as a visit purpose, it is displayed in the upp r small box 62. 

[0052] Thus, the visit plan drawn up by easy work can be outputted from the printing section 9 as a week activity 
plan document. Moreover, the information on the above-mention d visit plan is inputt d into the personal digital 
assistant which is not illustrated, and visit activities can b carried out, checking this n the spot. 
[0053] Moreover, it sets in other operation gestalten for inputting doing business performed according to a day. If 
the mouse click of the date on the 4th currently displayed in the date selection area 42 is carried out in the month- 
long visit schedule / actual result input screen of above-mentioned drawing 5 when it is going to form the visit plan 
on September 4 of the "Nagashima performance" After the date is buried by number-of-times viewing-area of visit 
41a according to the animation effect, the screen of a notebook like drawin g 7 appears. 

[0054] Page turning over has come to be able to do the ear 71 of a page simply by carrying out a mouse click in 
drawin g 7 . Drawin g 7 shows the page [ 1 st ] screen and has the display column 72 of the operating effective action 
performed for campaign etc., the display column 73 of the operating basic action which should be carried out 
periodically, and the operating status display column 74 that displays a comment etc. Moreover, draw ing 8 shows the 
page [ 2nd ] screen and has the guide display column 81 showing the outline of a business talk process, and the 
same operating status display column 74 as the 1st page. 

[0055] With this operation gestalt, various operating activities are divided into a operating effective action, a 
operating basic action, and an individual concrete business talk process, and it is made to perform a status control 
so that clearly from these drawin g 7 and drawin g 8 . Specifically, the status-control section 6 arranges in three 
categories which mentioned above various doing business registered by the planned creation section 4, and is 
performing the status control. And three categories are divided like drawin g 7 and drawing 8 , and it is made to 
display on a display 8 through the display-control section 7. 

[0056] Here, a operating effective act is doing business represented by campaign etc., and the thing of doing 
business carried out as the schedule set up by the side which does business is said. Moreover, a operating basic act 
means fundamental doing business by which it is made desirable to carry out repeatedly in a specific cycle. 
Moreover, although the business talk process arranged in purpose-oriented a series of doing business followed until 
it resulted [ from preparation of a business talk ] in an order received, it says things. 

[0057] Thus, while arranging separately the operating effective action and the operating basic action that properti s 
differ in various operating activities, and a business talk process, respectively and being made to perform a status 
control, it is made to express also to a display 8 as this operation gestalt separately. Therefore, a business manager 
can know now immediately the action which should be now done from various viewpoints, and can draw up the plan 
of operating activities more exactly. 

[0058] Below, it explains concretely. First only the action which became the operation timing within the period on 
September 1 to September 8 among the various operating effective actions which the manager memorized in th 
progress data-storage section 25 classified by customer beforehand using the planned creation section 4 is 
displayed on the operating effective action display column 72 of drawing 7 . 

[0059] Based on the information on the various operating effective actions memorized by the planned creation 
section 4 of drawing 1 by the progress data-storage section 25 classified by customer, and the operation scheduled 
day of those, the status-control section 6 performs a status control, and this is performing it by displaying on a 
display 8 only the operating effective action which became operation timing through the display-control section 7. 
[0060] About the spring-and-summer new work show, about target challenge campaign, in the example of drawin g 

7 , the operating effective action of an "attendance-and-absence check" is displayed on the operating effective 
action display column 72 noting that two operating effective actions, "a join lucky notice and gratitude", and 
"comment inquiry of campaign", become the operation timing within the period on September 1 to September 8, 
respectively. 

[0061] Moreover, only the action from which the manager became the operation timing within the period on 
September 1 to September 8 among the various operating basic actions beforehand memorized in the progress 
data-storage section 25 classified by customer using the planned creation section 4 is displayed like [ the operating 
basic action display column 73 ] the above-mentioned operating effective action display column 72. In the exampl 
of drawin g 7 , it is displayed noting that two operating basic actions, a catalog maintenance and a shop front 
inventory check, become operation timing. 

[0062] The following processings have realized this. Namely, the information on the various operating basic actions 
which the manager created beforehand by the planned creation section 4, and those optimal operation cycles, and 
the information on the last enforcing date registered by the actual result registration section 5 are memorized f r 
ev ry action by the progress data-storage section 25 classified by customer of drawin g 1 . The status-control 
section 6 performs a status control based on these information. And only the operating basic action that it is bett r 
to carry out within the period on September 1 to September 8 is taken out, and it is made to display it on a display 

8 through the display-control section 7. 

[0063] Thus, a manager displays only the action which b came the timing which sh uld be carried out am ng various 
doing business beforehand registered as an operating-activities plan (operation plan of business), and is made to t II 
a business manag r with this operation g stalt 

[0064] Therefor , whenever supp rt rganizations, such as a manager, perform the above information r gistrati n 
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beforehand on the personal comput r which ach business manager uses, the business manager using the personal 
computer can know optimal following way, in order to raise op rating pr ductivity. That is, in rder that a very 
ordinary business manager may also perform the high operating activities of pr ductivity, which customer comes to 
know, timely what should be carried out to which timing. 

[0065] What is necessary is just to click one r two actions or more with a mouse 23 out of various doing business 
curr ntly displayed on the ab ve-mentioned operating eff ctive action display column 72 or the operating basic 
action display column 73, in order to register doing business which a business manager actually performs about "the 
Nagashima performance" on September 4. 

[0066] In addition, although it is made to perform all of the registration processing of doing business which a 
business manager actually performs in the example described above using the same planned creation section 4 
based on processing of the information registration which a manager performs beforehand, and its registered 
information You may register beforehand into the personal computer with which a business manager uses the data 
of the operating plan drawn up in the planned creation section 4 in the personal computer which the manager is 
using through the network which is not illustrated. 

[0067] Moreover, a list indication of the concrete alphabetic information which was inputted into the operating 
status display column 74 of drawin g 7 by the keyboard 22 at the time of a report as a result of operating activities, 
or was inputted into it by the personal digital assistant which is not illustrated on the spot is given. A business 
manager can change a future activity plan with reference to the information on this past, and can also do additional 
registration of it. 

[0068] Operation is very easy, by pushing the list button 75, displays all other doing business (doing business which 
is not operation timing is included) that is not displayed now, and should just carry out the mouse click of the 
desired item out of it. 

[0069] Moreover, as mentioned above, the planned creation section 5 also performs creation of a business talk 
process. The planned creation section 5 of this operation form enables it to create the optimal business talk 
process simply on a personal computer in order to raise operating productivity. Creation of a business talk process 
is performed based on the screen of drawin g 8 . The screen shown in this drawin g 8 arranges and displays the 
information for every, individual business talk with a customer, and the guideline until it leads the business talk to an 
order received is shown in the guide display column 81. 

[0070] Since a business talk is what is fundamentally carried out according to a partner's situation, even if it creates 
a schedule strictly from the beginning, it is not necessarily becoming just like that. Therefore, what put only the 
effective act used as a key in order is displayed on this guide display column 81. The effective act used as this k y 
is also beforehand memorized by the manager at the progress data-storage section 25 classified by customer. 
[0071] Moreover, it is inputted into the operating status display column 74 of drawin g 8 besides the information on 
past that it explained by drawin g 7 , with another personal computer which other business managers and managers 
use, and the concrete alphabetic information (the 3rd step of comment) about business talk progress of the advic 
s nt through the network which is not illustrated is also displayed on it. 

[0072] A business manager can add or change the act performed as a business talk process with reference to 
alphabetic information, such as this advice. That is, since the additional input screen of doing business will appear if 
the button 82 of arrangement - and others is pushed, the additional input of the doing business which is not in a 
guideline there can be carried out. Thus, with this operation form, the notebook according to customer is opened, 
and concrete strategy can be stood interactively, looking at various data. 

[0073] In addition, in the month-long visit schedule / actual result input screen which showed it to drawin g 5 in 
order to enable it to grasp easily such how many business talk processes were planned, it is possible to add furth r 
the area which displays the business talk number of cases. 

[0074] If it does in this way, a business manager by seeing this business talk number of cases, the number of **s f 
the white showing the number-ofHjmes desired value of a visit and the sum total of the date of the customer name 
by which it was indicated by classification by color, and a visit schedule / actual result, and the visit number of 
cases It can judge from two viewpoints [ "visit / where / in order to perform the visit activities with sufficient 
balance / it" ] "where it should visit in order to manage the business talk currently held now." Consequently, th 
customer who should visit while looking at the whole balance can be judged exactly, and the battle visit force can be 
distributed now. 

[0075] Moreover, in drawin g 8 , if the end button 83 is pushed and the screen of this notebook is closed, next, a 
screen like drawin g 9 will appear. With this operation form, the data of the tool for which the data of various doing 
business are not only memorized by the progress data-storage section 25 classified by customer, but are needed in 
operation of the doing business are memorized by the tool database storage section 27. 
[0076] And on the screen of drawin g 9 , in case planned doing business is carried out, a list indication of the 
required tool is given. A tool required for operation of the doing business can be packed by this, and it can be made 
to output from the printing section 9. since it is put into a customer's addressing name, a person-in-charge name, 
etc. by the tool in that case — ON — a RIYU tool can be directed 

[0077] In addition, cust mer evaluation / classification s ction 2, the desired value setting section 3, the planned 
creation section 4, the actual result r gistration section 5, the status-control section 6, and the display-control 
section 7 of drawin g 1 explained above are constituted by CPU, ROM, RAM, etc. which are built in th main part 1 of 
a p rsonal computer shown in drawin g 2 and which are not illustrat d. 
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DESCRIPTION OF DRAWINGS 



[Brief Description of the Drawings] 

[Drawin g 1] It is the functional block diagram showing the element-feature of the improvement support system in 

p rating productivity of this invention. 
[ Drawin g 2] It is drawing showing the hardware composition for carrying out concretely each functional block shown 
in drawing 1 . 

[Drawing 3] It is drawing for explaining evaluation and classification of the customer by customer evaluation / 
classification section. 

[Drawin g 4] It is drawing showing the example of a month-long visit schedule / actual result input screen (actual 
result input mode). 

[ Drawin g 5] It is drawing showing the example of a month-long visit schedule / actual result input screen (schedul 
input mode). 

[Drawin g 6] It is drawing showing the example of the input screen for the purpose of a visit. 

[Drawin g 7] . It is drawing showing the example of a doing-business schedule / actual result input screen (the 1st 
page). 

[ Drawin g 8] It is drawing showing the example of a doing-business schedule / actual result input screen (the 2nd 
page). 

[ Drawin g 9] It is drawing showing the example of the tool list display screen. 
[Description of Notations] 

1 Data Input Section 

2 Customer Evaluation / Classification Section 

3 Desired Value Setting Section 

4 Planned Creation Section 

5 Actual Result Registration Section 

6 Status-Control Section 

7 Display-Control Section 

8 Display 

9 Printing Section 

21 Main Part of Personal Computer 

22 Keyboard 

23 Mouse 

24 Display Unit 

25 Status-Control Data-Storage Section Classified by Customer 

26 Dealings Actual Result Data-Storage Storage Section 

27 Tool Database Storage Section 

28 Required Tool Creation Section 
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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this translation. 

1. This document has been translated by computer.So the translation may not reflect the original pr cisely. 

2. **** shows the word which can not be translated. 
3.1n the drawings, any words are not translated. 



CORRECTION or AMENDMENT 



[Official Gazette Type] Printing of the amendment by the convention of 2 of Article 1 7 of patent law. 
[Section partition] The 3rd partition of the 6th section. 
[Date of issue] April 10, Heisei 14 (2002. 4.10) 

[Publication No.] JP,9-160979,A. 

[Date of Publication] June 20, Heisei 9 (1997. 6.20) 

[**** format] Open patent official report 9-1610. 

[Filing Number] Japanese Patent Application No. 7-321639. 

[The 7th edition of International Patent Classification] 

G06F 17/60 

[Fl] 

G06F 15/21 2 
L 

[Procedure revision] 

[Filing Date] December 25, Heisei 13 (2001. 12.25) 

[Procedure amendment 1] 

[Document to be Amended] Specification. 

[Item(s) to be Amended] Claim. 

[M thod of Amendment] Change. 

[Proposed Amendment] 

[Claim(s)] 

[Claim 1] While drawing up the operating-activities plan for various customers, it is an improvement support system 
in perating productivity for managing the progress. 

A planned [ to draw up the operating-activities plan for the above-mentioned various customers by registering ach 
d ing business performed according to a day based on the above-mentioned operation plan, while creating the 
operation plan of a business talk process which put in order the operating basic act repeatedly carried out in a 
predetermined cycle, the operating effective act carried out as the schedule set up beforehand, and a series of 
doing business in a business talk ] creation means, 

An actual result registration means to register the actual activity result based on the operating-activities plan drawn 
up by the above-mentioned planned creation means, 

A status-control means to divide progress of operating activities into three kinds, the above-mentioned operating 
basic act the above-mentioned operating effective act and the above-mentioned business talk process, and to 
manage it based on each data of the activity result registered by the operating-activities plan and the above- 
mentioned actual result registration means which were created by the above-mentioned planned creation means, 
The improvement support system in operating productivity characterized by having a display-control means to 
control to divide and display the operation plan of the above-mentioned operating basic act, the above-mentioned 

p rating effective act and the above-mentioned business talk process on the screen for registering each doing 
business performed according to the above-mentioned day. 

[Claim 2] It manages [ whether when the above-mentioned status-control means has registered each doing 
business performed according to the above-mentioned day based on each data of the activity result registered by 
the operation plan of various operating basic acts and the above-mentioned actual result registration means created 
by the above-mentioned planned cr ati n m ans, in it, the abov -mentioned various operating basic acts are within 
th operation peri d bas d n the ab v -mention d pr determined cycl . and ]. 

The abov -mentioned display-control means is an improvement supp rt syst m in p rating pr ductivity acc rding 
to claim 1 characterized by c ntrolling to display n the scr en for r gistering ach doing business which p rf rms 
only th perating basic act done to it being within the op ration p ri d based n the abov -menti ned 
pr determined cycle by the above-m nti n d status-control m ans acc rding to th above-m nti ned day. 
[Claim 3] It manag s [ wheth r the abov -m nti ned status-c ntrol means is within the operation peri d based n 
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the schedule which carried out / abov -m nti ned / a setup in the ab v -menti n d vari us p rating ff ctiv 
acts when having registered each doing business perf rmed according to the abov -menti ned day based on ach 
data of the activity result registered by the operati n plan of various p rating ff ctive acts and the ab ve- 
mentioned actual r suit r gistration means which w r cr ated by th above-m nti ned plann d cr ati n m ans, 
and ]. 

Th above-mentioned display-control means is an improv ment support syst m in operating productivity acc rding 
to claim 1 charact rized by contr lling t display on the screen f r regist ring each d ing business which perf rms 
only the p rating ffective act done to it being within the peration period bas d on the schedule which carried ut 
[ above-mentioned ] a setup by the above-mentioned status-control means according to the above-mentioned day. 

[Claim 4] The operation plan of the various operating basic acts that the above-mentioned status-control means 
was created by the above-mentioned planned creation means, and various operating effective acts, It is based n 
each data with the activity result registered by the above-mentioned actual result registration means. [ whether 
when having registered each doing business performed according to the above-mentioned day, the above-menti n d 
various operating basic acts occur within the operation period based on the above-mentioned predetermined cycl , 
and ] And when having registered each doing business performed according to the above-mentioned day, it manages 
whether it is within the operation period based on the schedule in which the above-mentioned various operating 

ffective acts carried out [. above-mentioned ] a setup. 
It is the improvement support system according to claim 1 in operating productivity carry out controlling td display 
on the screen for registering each doing business which performs only the operating effective act done to it being 
within the operation period based on the operating basic act done to the above-mentioned display-control means 
being within the operation period based on the above-mentioned predetermined cycle by the above-mentioned 
status -control means, and the schedule which carried out [ above-mentioned ] a setup according to the above- 
m ntioned day as the feature. 

[Claim 5] While drawing up the operating-activities plan for various customers, it is an improvement support system 
in operating productivity for managing the progress. 

A planned [ to create by registering each doing business performed according to a day based on the operation plan , 
while creating the operation plan of the business which includes the operating-activities plan for the above- ' 
m ntioned various customers for various doing business ] creation means, ^ 
The improvement support system in operating productivity carried out [ having had a display-control means ^ ^ 
controlled to display on the screen for registering each doing business which performs only the act which became 
the timing which should be carried out based on the above-mentioned operation plan among various doing busin ss 
c ntained in the operation plan of the business created by the above-mentioned planned creation means according 
to the above-mentioned day, and ] as the feature. 

[Claim 6] The above-mentioned planned creation means is a means for defining correlation with the documents of 
addressing to a customer used by doing business and the doing business concerned of each which is performed 
according to the above-mentioned day. 

The improvement support system in operating productivity given in any 1 term of the claims 1-5 characterized by 
including a means to show automatically the documents of the above-mentioned addressing to a customer with 
which correlation is defined as each above-mentioned doing business. 

[Claim 7] The above-mentioned actual result registration means is equipped with the means for inputting the 
arbitrary comments to an actual activity result. 

The above-mentioned display-control means is an improvement support system in operating productivity given in 

any 1 term of the claims 1-6 characterized by controlling to display on the screen for registering each doing 

business which performs the comment by which the input was carried out [ above-mentioned ] according to th 

ab ve-mentioned day. 

[Procedure amendment 2] 

[D cument to be Amended] Specification. 

[It m(s) to be Amended] 0009. 

[M thod of Amendment] Change. 

[Proposed Amendment] 

[0009] 

[Means for Solving the Problem] As for the improvement support system in operating productivity of this invention, 
this invention is characterized by the improvement support system in operating productivity for managing the 
progress possessing the following while it draws up the operating-activities plan for various customers. A plann d 
[ to draw up the operating-activities plan for the above-mentioned various customers by registering each doing 
business performed according to a day based on the above-mentioned operation plan, while creating the operation 
plan of a business talk process which put in order the operating basic act repeatedly carried out in a predetermined 
cycl , the operating ffective act carried out as th sch dule s t up befor hand, and a series of doing busin ss in a 
business talk ] creation means. An actual result registration means to register th actual activity result based on 
the operating-activities plan drawn up by th above-mentioned planned creation means. A status-control means t 
divide pr gress f operating activities into thre kinds, the ab v -mentioned pe rating basic act, th above- 
mentioned operating effective act, and th above-mentioned business talk process, and to manage it based on each 
data of the activity r suit registered by the operating-activities plan and the above-menti ned actual result 
r gistrati n means which w re cr at d by the ab v -m ntioned planned cr ati n means. A display-contr I means t 
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control to divide and display th peration plan of th above-m ntioned perating basic act. the ab v -menti ned 

perating effectiv act, and the above-m ntion d busin ss talk process n the scr en for regist ring each d ing 
business performed according to the above-mentioned day. 
[Procedur amendment 3] 
[Document to b Amend d] Specificati n. 
[Item(s) to be Amended] 0010. 
[Method of Amendm nt] Change. 
[Pr pos d Am ndment] 

[0010] In other modes of this invention, the above-mentioned status-control means It is based on each data of the 

activity result registered by the operation plan of various operating basic acts and the above-mentioned actual 

result registration means which were created by the above-mentioned planned creation means. It manages whether 

when having registered each doing business performed according to the above-mentioned day, the above-menti n d 

various operating basic acts occur within the operation period based on the above-mentioned predetermined cycle. 

the above-mentioned display-control means It is characterized by controlling to display on the screen for 

r gistering each doing business which performs only the operating basic act done to it being within the operation 

period based on the above-mentioned predetermined cycle by the above-mentioned status-control means 

according to the above-mentioned day. 

[Procedure amendment 4] 

[Document to be Amended] Specification. 

[Item(s) to be Amended] 001 1. 

[Method of Amendment] Change. 

[Proposed Amendment] 

[001 1] In the mode of others of this invention, the above-mentioned status-control means It is based on each data 
of the activity result registered by the operation plan of various operating effective acts and the above-mentioned 
actual result registration means which were created by the above-mentioned planned creation means. It manag s 
whether it is within the operation period based on the schedule in which the above-mentioned various operating 

ffective acts carried out [ above-mentioned ] a setup when having registered each doing business performed 
according to the above-mentioned day. the above-mentioned display-control means It is characterized by 
controlling to display on the screen for registering each doing business which performs only the operating effective 
act done to it being within the operation period based on the schedule which carried out [ above-mentioned ] a 
setup by the above-mentioned status-control means according to the above-mentioned day. 
[Procedure amendment 5] 
[Document to be Amended] Specification. 
[Item(s) to be Amended] 0012. 
[Method of Amendment] Change. 
[Proposed Amendment] 

[0012] In the mode of others of this invention, the above-mentioned status-control means The operation plan of th 
various operating basic acts created by the above-mentioned planned creation means and various operating 

ffective acts, It is based on each data with the activity result registered by the above-mentioned actual result 
registration means. [ whether when having registered each doing business performed according to the above- 
mentioned day, the above-mentioned various operating basic acts occur within the operation period based on th 
above-mentioned predetermined cycle, and ] It manages whether it is within the operation period based on the 
schedule in which the above-mentioned various operating effective acts carried out [ above-mentioned ] a setup 
when having registered each doing business performed according to the above-mentioned day. and the above- 
mentioned display-control means By the above-mentioned status-control means It is characterized by controlling 
to display on the screen for registering each doing business which performs only the operating effective act done to 
it being within the operation period based on the operating basic act done to it being within the operation period 
based on the above-mentioned predetermined cycle, and the schedule which carried out [ above-mentioned ] a 
s tup according to the above-mentioned day. 
[Procedure amendment 6] 
[Document to be Amended] Specification. 
[It m(s) to be Amended] 0013. 
[M thod of Amendment] Change. 
[Proposed Amendment] 

[0013] In the mode of others of this invention, this invention is characterized by the improvement support system in 
op rating productivity for managing the progress possessing the following while it draws up the operating-activities 
plan for various customers. A planned [ to create by registering each doing business performed according to a day 
based on the operation plan while creating the operation plan of the business which includes the operating-activities 
plan for the above-mention d various customers for various doing business ] cr ation means. A display-c ntrof 
means to control to display on the screen for registering each doing business which performs nly the acti n which 
became the timing which should be carried out based on th above-mentioned operation plan among various doing 
business contained in the operation plan of the business created by the above-m ntioned planned creation means 
according t the above-mentioned day, 
[Procedure am ndment 7] 
[Document to be Amended] Specification. 
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[Item(s) to be Am nded] 0014. 
[Meth d of Amendment] Change. 
[Proposed Amendment] 

[0014] In the mode of others of this invention, th above-mentioned planned creation means is charact rized by 

including th means for d fining corr lation with the documents of addressing to a cust mer us d by doing busin ss 

and the doing business cone rned of each which is perf rmed according to the ab ve-menti n d day, and a m ans 

to show automatically the documents of the above-mentioned addressing to a custom r with which correlati n is 

defined as ach above-mentioned doing busin ss. 

[Procedure amendment 8] 

[Document to be Amended] Specification. 

[Item(s) to be Amended] 0015. 

[Method of Amendment] Change. 

[Proposed Amendment] 

[0015] In the mode of others of this invention, the above-mentioned actual result registration means is equipped 
with the means for inputting the arbitrary comments to an actual activity result, and the above-mentioned display- 
control means is characterized by controlling to display on the screen for registering each doing business which 
performs the comment by which the input was carried out [ above-mentioned ] according to the above-mention d 
day. 

[Procedure amendment 9] 
[Document to be Amended] Specification. 
[Item(s) to be Amended] 0016. 
[Method of Amendment] Change. 
[Proposed Amendment] 

[0016] Since this invention consists of the above-mentioned technical means, in various operating activities, the 
op rating effective act and the operating basic act that properties differ, and a business talk process arrange 
s parately, respectively, a status control comes to be carried out, and it becomes possible to grasp progress of 
operating activities exactly from the three above-mentioned kinds of viewpoints. Moreover, since the operating 
basic act and the operating effective act by which the status control is carried out as mentioned above separat ly, 
and a business talk process divide into the registration screen of doing business performed according to a day and it 
comes to be displayed on it according to this invention, the business manager who forms an operating-activities 
plan becomes that it is possible to arrange and understand the act which should be done now from the three ab ve- 
mentioned kinds of viewpoints, in case each doing business performed according to the above-mentioned day 
r gisters. 

[Procedure amendment 10] 
[Document to be Amended] Specification. 
[Item(s) to be Amended] 0017. 
[M thod of Amendment] Change. 
[Proposed Amendment] 

[0017] Moreover, the inside of the various operating basic actions which were beforehand created as an operation 
plan of operating activities according to other features of this invention, or various operating effective actions, Since 
only the action which became the timing which should be carried out based on the above-mentioned operation plan 
comes to be displayed on the registration screen of each doing business performed according to a day, the business 
manager who looked at the registration screen becomes possible [ checking to timely the optimal doing business 
which should be carried out day by day ]. Moreover, it is possible to define beforehand correlation with the 
documents of addressing to a customer used by each doing business to various doing business according to the 
feature of others of this invention. Since the documents of addressing to a customer related with doing business 
chosen on the occasion of formulation of a operating plan are automatically shown when this correlation is defined, 

ven if a business manager is not conscious of especially documents required at the time of operating planned 
implementation, it becomes possible to obtain the documents certainly. Moreover, according to the feature of oth rs 

f this invention, a business manager becomes possible [ drawing up a future activity plan with reference to the 
comment (the advice inputted by the manager etc. being included) inputted to actual operating activities ], and can 
stand concrete strategy interactively. 



[Translation done.] 
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iiC, ±E#*3S*tTA, J2E#*fiT3MT**iJ:tf_h 



[ooi i ] *&W<n*<Di&<D!ftmk-tZ> k z 514, ± 
EitiMffa#att, _tEfHBif&*#ai;: <fc 9 ffr& £ ixfc 
a* wt*S*^©HJS^iii*5<tU : ±ISIIi»^^^a 
to: J: 9 B» S ftfeStbtt*©*-?*- * Cig^T , ±E 

BSiittffa^a^ i 9 _hEBf J£©1f>r * < HJS 

p ©ItSfcfT&fcSMSH-a fcwOBffitc:** 5 *- 5 J: 5 

[o o i 2] *&m<o j t<D«i<omkk-rzkz.7>rt* ± 
a#a»±, ±isMtwft&&mz. tut 

icj; 9^£*tfcetMS*©#? f -*lc£^-C. ±E 
BBUfctfT 5 m* ©#2^*fcS» LTV^5l$,fc-C±E« 
* ©"Sll^rSWT&d^ERJfc Lfc S *HcS^5 < HJSMffl 

wr&z. k &<&mk-tz twTfo^o 

[0 0 1 3] *&W<DZ:<DtiL(DW&k-fZ>kz?>\^ ± 

Eit^t a#ait» ±EenBf^jsfc^aii i 9 f&s snfc 

Mi. ±E5«Bl|[aft#a{c:j:9SMa$ixfcJg»»*i:© 
; S•v ^ -^lc£^^^-c, ±EB»Jlc:ff 5ffl*©«*1f*S: 
aftLTV^*^-CJiEa*o**S*tTA^±E0fffi 

±EBSUI^9fi*©«*fif»SrfE«lLTV^ai*.«iT± 

Effi* ±e^j£ l t a s^a<3 < mm 

M to ft *> S A» 4f p *»«r <ff a L , ' ±E*^M , 
±Eit»ff a#ai= <t 9 ±EF/r^©f--T ^ Mcm-^ < n 

^»tS:±EB*Jlwfi5fi*©«*tTA*»«-t-5fcft© 
BBJd**-t"5 <t 5 \z.ftmt& z k k i"5 t©T* 

[o o i 4] #3§iJS©-t©te©^8i-f5ir5f4, a 

feoT, ±Ea*©w*ic*ri-5#3gig»itnit. a^ 

©'^«tf^?r-&tf#JI©^JSikiii^^ii)t-r5 i t ttc^r 
©^iS^iiil-S^v^-C B giJI^fr 5 fB^ ©#HtT^>SrS®: 

#aic<t 9^i«**tfc#3t©si*ifeiiifc*4ixaa*© 
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3llfT**»»i-Sfcft©iiiiiii«*-f 5 <fc 3 \z.mm+* 
[0 0 1 5] #»91l4±ffi&fff*lfc«fc9j«S©-e. a* 

[0 0 16] *55WOftO§iCJ:fttf, BSiJIC 

[0 0 17] £/c, #3PJ<^wte<D^mt-<£*U4\ « 

14, 0-i:^Safii-'<#»ji/j:«t«^Atii«FlcflW8t- 
[0 0 18] 

5. (HI 14. #SSltoBM»-J:5#jSlfiStti^±3ta>>^ 
1112(4, BIH^Lfc*aMB^ny^SrA#6?Jlc:iate-r 
[0019] HI 2 Lfc i 5 *fS*JB1»©S3S£ 

T, 2K4CPU, ROM, RAM^ifSrrtiKLfc^y 
= vjfctis, 2 2 14=*-— K, 2 3I4^"7;*, 2 4«f 

[0020] 25 fcMB*s'Jii#*a5 f -*Ei»«-ea 

*>5 v>l4-e*-- ^ — * y©3t»H«lc <fc o T A7j * 

[0 0 2 1] 2 7l4-y-/Ux-^-*fEig^-r-£>!9, 
■CfEti^tvSo -h!E*ffi* roy— ivh LTI4, 0il;il4", H 



[00 2 2] 28 lii&Sy— /Mfr£«HJT'*> ?> , ±IE^— 

/kd * *>"b3S4R. ^nfc y — /w*n^ic^-T5 t> rot* 

[00 2 3] ±KLfc*SBUi»Ss* ! 37 f -*E« 
S&2 5, — *fB1SS2lSg&2 6*3 •fctfy— /Ut* 

-^"<-^IBtB^2 714, 0IJ*.14V>— Ktm ^^7o 

— Kf*w^^-C«fi£Six5»^»4, ^y=>v#ft2 1 Ic 

/&£at5^B-l4, ^©7 n y fc°— r ^ * ^ $rH]7F L&v^ 

[0 0 2 4] #36-7^14, roip/j:llWt©/<y3y> 

txid j: ►? , &,T^mw-rz>£ 7t-, ^-^vroS^ffl) 

[0 0 2 5] glli-*D^T, lttx-^A^^T- 

<t 9 ««!c$ti5„ ' 2 nmmm • 4Me*u-e*» «? , 

[0 0 2 6] B3A»e>WS>;6»fcJ:pfc. XMI&MnX' 
14, MMTJl^ffiirft^lfTfEi: 2 oro^ffid^JSSSrS 

[0 0 2 7] Sfc. ittioStSI^RSrffHiBi-ra^lW 

[oo28] i/c, ^mmmmcommm • #mn2 

(4, ±i&WJ: 7lcLT^ofcI?ftil^S<3v>T^Sr4o 
O^MBlC^ffCV^S. -r^fc*>, 03 (a) iZmLtzX 
7l^, gtMTJfPfflw^m^iSSEWlcii: 9, ft?II¥ffi<D)f§m 

*£7c?:, *S^^*JJ:TJ«fi)t=fT§:(D4oo^jptc^-ft 
[0 0 2 9] »®*4:tt, 8gM73Wffi<Digmt 

<t(4, Si3l8Miiote*»4fiv^s, »HyjWffi©te**sW 
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[0 0 3 0] *tf#sg:tl4, J&§lffMffi<0*S*tti«v* 

KM ^W.tf WIS* t &3 1 IWffi t ^fati, t ©V 

[0031] ^mmmmx'it, ffimmm&£xfm\w 

fo^C»ffl&8SSf$LT3o£, ^-v— *s-?:tf> 

fa»1b 1 oSr^** 2 3 T*31iR-f5 t , ^:©51iRLfcl*l 

(b) K^-r^SK^ny fcidj;^ =g-JK 

[0 0 3 2]ffUiBlllCSoTRMt5. 3(4gMffifS: 
t><DT-&5„ -ffcfo*,. tIt-^14, ±EW3Fffffi-» 

- * * iEisa5 2 6 (diEit $ nx ^ so§*<d5c§ i mm 
\c'&^xfefrbiitzm\^n%tm.*mm.i-z>tzib\cmm 

[0 0 3 3] ^yft, iiBoiSfc^*— 

\.xmm®m>& < * a <t ? ic @ 

i t I- «t t) . , #*J*ra^fcJR5li£*Lfc^JB«: 
(cSEicia^sr t#r-#5± ptcftSo fc*5. 

«p£, filifi : *©)IB#-e#3fe'3S:*<iB5M-*©iJS»4L 

v\ 

[0 0 3 4] ftfc, ±IEJR*ffMffi • »£gpf 2 (cj; -Sffffi 
14. ^©W*jc»L-CI»rail*Sr*<l9!«^-'«#*»S:- 

i -cgarr s c t #t*# s„ 

[0 0 3 5] t c\ *3ft*ajf!|s|-*s#fi 

^ttt, Rfeiifc#«telfflyj«:lS3ia:*Lfcv«*lc:ii]E 
l-ffi^-r 5 c. t 5 4:? 1=45. 
[0 0 3 6] ±KB«ttK3£tt3KJ:9K;££;h/fc*5: 

J3u^ misKiiBiftio BtRiaa. silvan 6 lxm& 



ra^sofflisfB 7 id-^-x r (om^M'mii 7 ic 4 z>n 
[0037] 12 4(4, ±tzm^U8\zm^£tiz>mm<D 

:©J:pl:. ^HJg^ffir-t4, 4 9Aij3ftii 
[0 0 3 8] Sfc. ±Sfi©J:5lwLTlflHaia:3tSI5 3-C 

*iy74 i idSi*^nTa^$ns„ ±ie 

f-fe/mm^*- V T 4 1 C1*JI^T, *^-CISA//ctg^ 
4 l a©flDfl^telHllHHBc«)B||Mil[**U-Cv^ (WT. 
r.O««S:I5iailEl»a*fa«i:V^5) ,o*9, ffifftK 

1 ©W«fe»±Rfi-e, ffiRg[§l«:%^%4 1 a ft<DDi4 
SfeT-^^^-S^ tic J: 9E&J£ftTi^-5) <D^5I5 

Baig*© i Affile ltv^-So 

[0 0 3 9] 1 ICtJV^T, 4 l4fHS^g(5-Cfc 

9 , Vm"**^*-*? XtiU 1 *»f^L 
TA^Lfc-r-^lcS-cJ^T, «*^>-<D#3iei(itHiI 

-^^-^-v-14, <o#$Sttra3HK&Bi&9ft 

4fc, #^-^^14, t«Pp^-T-^0S:A^-r5 t bi> 
ic, ±|E3liS4kiiJlcS<3v>T±IBaSPp I 3-T-SBlc=ff5ffi^ 

[0 0 4 0] H4teJ:VH5«:, SJg-rV'fflro^ IBJteW 

-CttH^A^Srnofc^ld^A^^tTP <t 5 ic^CoT 

[oo4i] ia4 jo«tu!|gi5id*j^T, isnanus:*^ 
«E4 i a rt<Dev>a©tt>oss*i4, wjmi'j^Qi^xuwj 

-So ccoi^ic, Ttc^SS^T-14, S5Bg^<OH#ta5 
WllJfiW B # t Sfe-ca^-T 6 J; 5 ic LT V > 5 © 

[0 0 4 2] ±KB&MlBlft«^iW4 1 a rtlcia 

^tlTVNStH^-Cfo-So ^©^14, 0!I;L»4\ □(DgCT- 
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[0 0 4 3] Ifi^Lfc^lttSrA^-rS&IICIi, HI 4 1^ 
LfcttlKlig«C«*««4 1 art<Dfi*©DlCtera2IJ6B 

T4 2rt©I6lffl*5SlfeLfcBtt±Jw-*'<7*;& — y 

[0 0 4 4] rott, ±EttffllHl»«^fflJK4 1 art 

wfc5Jlg|;io^ToSv^a;4^T#v^^-c-S£;ft. 

Ufc 9 r S £ 4: ± o T, S hit 

[0045] v-m^m*xt>-rz>m\^-t. *1\ 

^ ^/H«^)##^>4 3 SrffLTf^^- KSr» 
4^1-5o H4<oiiiffi*»bH5<oiilffi{c§j»)#*> 
9, B-f-J-iS^y T4 2rt(75B#/45^A^jffi(^i9# 

* Jxt v ^»^*s*fe-e** * n 5 J: 5 I - * i . 
[0 0 4 6] ftd,. tSraHJfiB-SrA-ft LfcOi: Is] C- i 5 

©l6W#»©^W-«S|Srafl:*a: U744 |Cfg^$ 

[0 0 4 7] 14, ®5T'li. UE^WgKoVT 

TBffiTtt. tSIHBtta**:* 0!l;ttf*r«H 

5T'^7?:£tl-5„ 

[0048] z<?>£?\^ ^mm^mxa, t&nti-Bi* 
ms-r^Kn^ 38ffim&s*%fH#4 1 artcfcsa^D 
wise* jls w t izx^xm wmmwak s 
w-r s :t#t?t, e v ^ci©**^ ^jR*«-*t L-ctsra 

#5„ l*fe**©»ft#£;h/Ci^ailB*fc*tLT 



[0049] «jk^vi4, iiEufctera^aroteiw. 

*<0l&lfflB«j re*fffc) w^-?£f+®ifft«g|5 5i;iA 

<©9£ 5 Brol&fS&raSrSE-CSi&'g', BWIJ?i!J7 4 
2rtf-*^$jxTV^5 5 B<£>Btt£-^"7*? y y^t.S 

[0 0 5 0] |g]6^-t-iBBE(c*5VT, T#<£>A#V^ 

v ^-c m&mmfc'T- ? w&n 2 5 id $> e, a> c l t 

[0 0 5 1] flvyfi, rci^i-K^Srasr 
[0052] I©J;?l: UTfffi¥^*T-^ L/tlfilffl 

n-iii©if$as:A^L, wixfc^-eanRLfcasfct&rajg 

[0 0 5 3] BSiJlctTP*«fT**A^-r5fc«> 
©te©H»»«RIC*iV^Ttt, -hlE® 5 (DM mViffl^fe/ 

(ovifflstm&iLxx? k-rzm&, B#5i^yr4 2 

^fj^4 1 a IdiSftibn/-;:^ S70J; p/jr^iffiwEiffii 

[0 0 5 4] g] 7{cfcl/->T, ^-i/©?7 1 Sr^^^^ 
y s/^-TSCLfC, ffl5miC-<-v ? s!)< 9^T#SJ:5I- 

9 . * -v >k ifxrt 5 «*3firaMT»©a^«i 7 2 

3> vKc4fSr**i-«#3R^y-^^**fl|7 4 4:5r 
*LTV^ 0 HI8IA, 2^-v=@WiijffiSr7it-r'L 
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10 0 5 5] Ztlb<Dm7i6Xlim8A^m^f£Xo 

tr&£r±i& Lfc 3 o»Ar y LTit^lfaSr 
tfH] 8 <D i 9 I- 3 -^><DZ=r=f y — Sr^-(tT^a5 8 
[0 0 5 6] -wt?, *£*fr8WT*4:tt, * + 

[0 0 5 7] rwiptc, #iaj0gjBm±. 

5 <t ^ iz-rz> t t hic^ mmn 8 \z tgy* ic^-r 5 «t 

•So 

[0058] wt(-. ^^ictft^-rs. *-*\ m7<D 

SB 4 Srffl v ^ *> p, *» t fcWaFgUitS^- * iEHtgR 2 51: 

9 Jl 8 H©JWWl*g©fllte*-i' 5 ^^^*ofc^TA^»t*s 

[0 0 5 9] rcorirtt, 01 cof+iljm&glUfcJ; Q|g 
sSSUifig^— *!EltSB2 5 KlEltSftfca* 

^T&fc'tt ZMtfUWU 7 LT«^gB 8 K^iS-frS 
[0 0 6 0] [21 7 OWm *B£rfftSji%£(CH LTI4 

flSffi^VM <D2^<»%mfeWfilk1t. driven 9 ,S 1 B 
~9^ 8 B©fflWi*9©***>f * v^fcofci: L"Clf 

[0 0 6 1] #££*1r&S'iMI 7 3 t>_hlE#i£ 

#SMt****I 7 2 i ElflH;:, -r^-i?-r-*stHBf^fi£ 

954 ^/B^Tfet^UfciggSiJit^x— *IEtgg|S2 5C 
E*LT*JV^a*©«|iia3MTA©9*), 9^1B~ 

9^8 BroiPlrtroHI?^ ? v^Kfcofcfr&fc'tttfs 
*^£*v-5<fc ?tc&oTV^£„ E]7©0i|-C*l4. 



[0062] iwrtii tiTwi ^^fttai^ioTii 

^.L-CV^S„ .-ffcib**. Hi OJB*giJit»f7 f -^1ElftW 
2 5ICI4, #frtoffrft»4KJ: 5*>P>*»i: 

SrtT5o It, 9^ 1 B~9£ 8 B ©J^ftdHig L 
W*W® & 7 LTt^S 8 tc^^-tirs «t ^ |c LT 
[0063] rroipfc, ^lMMMMX'^ ^fr— + 

-^m^mm mm<Dmm±m) tLtfcfj^cfe 

[0 0 6 4] Lfc^oT, ^*-S?+-fcif©£«ia|« 

[0 0 6 5] tlvy^lgi; r^ARlKj |;iLT9 
7 2 S,av^ttff36S2M7A*3M« 7 3 

fi 1 **:^^^ 2 3 X'? y y ^i-tttf^V^ 
[0 0 6 6] ^Cfc\ ^±Cifi'<fc{?!|-t?l4, 
^fofjA^D^^tt^S^Ma, *Jj:U^<DS^L7t 

a^Brttt, iRii:ft®^as4 ?rffl^T?T9 i p^bx 

[0 0 6 7] i7©f^T-^7^l7 4{C 

14, «f*e»<&*S*«#BSrl;:*-#- K2 2lcif3A^ 

[0 0 6 8] WLftte^XffimX'hV. -I^V7 5 

[0 0 6 9] £fc, ±5£ bfc i 5 fc, H B^gB 5 14, 
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^•y = vji-cffiijucffts-t-s r t as-e# 5 <£ 5 i- lt 

[00 7 0] jffiKtt. 3£*6«Jl-ti#ottRf-^-fc*Tll 

[00 7 1] Sfc, H18(D#||^^-^^^fl|7 41^ 

[0 0 7 2] #H^^I4. :©7 K^^^t'OJtf 
hSWC, Vl-ft^ltlifT&SrilflDA 

[00 7 3] roi 5' , <eraKS7 B n-fe:x^{5r#f+® 
Lfc*»Sr*fifcft!a-C* 5 J: 5 fc-f SfcfcK , HI 5 1^ 

5 ^ y 7 £ M x. 5 r <t # ojfgT- fc 5 „ 
[0 0 7 4] ^©iplc-t-iitf. ^tm-rvtt. rwiStfc 

«?U8lHl»B«ffi*3|-*-etfefr©D©*i:, 
»t S ftfc«*« . telBl^jfc/S&Rro B His <fc iWWH 
SrJiSwfclc: J: 9, ^7vxgt« 
»SrfT5fc»»iifr^1Siaii-'<**»J t r^^x^s 
K^Srr^-t-Ttfelcit'ricDtiPp^-r^^^J h^o2-z><D 

m&t>^m-tzz ^ro/<9 

v^&^jr^^SSBgi-^^ffi^SrWlSlcJlsiJtlfrrsr i:*s 

5lw*5. 

[0 0 7 5] 12 8 IdtJ^T. teTtf^vS 3&Jf 

M&mfflFf— 9 IBHtSB 2 5 ME* £ *i/C S felt "C* 

x-^sy-zu-r-^-^fEttS^ 7l;ifBtijc£;JxT^ 
5. 



[0 0 7 6] -t L~t, HI 9 <£>Hi®T-|4, f+lffl L/t^tSTfT 
^SrlllS-r-S^I-^M^^-/^— Jl^£*l5 «t 9 Id 

i: *6XPPJBUm5 9 i 9 t£}*> £-£5 r t 

•5c -twis. /v\z\*m , &<Dfcx&*?m.^%i&t£ 
[0077] fits, &.±izmm uts i nm^m • # 

OM, RAM/iifl^.±oTfl|fiK$tbTV>5 0 
[0 0 7 8] ' 

■gmswxDmmz. m&o-v-j ? ^x-m^i&i.xmm-r 

5£*S#fr*, fc LfcBgifi 0i;:*18rf- 

3£-<fc^^7°n-tr^co 3 ®HlC#l7 Tflt S Jt**S 

lc/£5„ 

[0 0 7 9] *»Wotero*M»fcJ:ixtf. 

T% #^?S»ij!tiiiSr3tX5'i'll^vi4, ±IB0giJlc=fT5 
[0 0 8 0] *^WcD^coftfi,o#mi-J;ni4. If 

w#ntT^o 5 ±fenffi£uicg<5^T jug-r-<# 

=fr^>ro^IiJl5lc^^i-5 «t o ir Lfcro-c. ^Erros^® 

[0 0 8 1] WiO^ticJ: 9, JWSWKiiHtf, «H 
[Hffirolffi^tft^] 

[B 1 ] ^WoejR^SttfiiiXJR-V^yAoesKW 
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[@ 3 ] JSgffFflE • ^e«R(C £ 5Sl&cDWffi • SWBifefc 5 

[14] ^ wisra^^/sfeHAAiifB mmxt>*- 7 

K) 0^!l$:^-rglT'foS„ 8 

k) (Dm&^-tmx-hZo 2 1 

[HI6] ISPp^g^<DA^PffiC0^!|^^-riil-Cfc5„ 22 

[07] ^Hefi^Jt/SfeKAfcliffi ( 1 v> 1 ) © 2 3 

^jsr^-rm-cs>5. 2 4 

[138] 'I-HtT^^^/HaA^Sffi (2^-v>@) CO 2 5 

^JSt^-TEI-CSjSo 2 6 

[§9] /w— %m^mm<DM^^-rmx$)i, 0 27 

[*3F#Wl&BJ] 2 8 
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